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(") P ( GWRUDO : K\ GLJ MDOFKDQJH Z RNV LQ VRP H
— SMFHV DQG WDQY LQ RVKHW

I I P, V 3HURW DQFH ' WYHQ / HDGHWKLS 6 XWDLQDE®H"

| O I:)+ RZ 1/3 /LONV &DQ 6 WHQJVKHQ ' LJ VDO
&RQILGHQFH 5 HVIQHQFH DQG | HDGHWKLS
' HYH@RSP HQW RU 6 VX GHQW DQG ( DU® &DUHHU
3 LRI HWLRQDWY

QPS HI GHFVIRQV | LRP D %RG\ VZ DSV %oMQGHG / HDUQLQJ
3 LARW

ie KH 7HFK 7KDW6 SRW &4 & 5 LVN 0 RQVKV %HI RUH
, QVSHFVRW $ ULYH

NN R(\ EHW FD® / DXQFKHV $ I RUGDE®A ( [ HFXVIYH
&RDFKLQJ 6 HUYLFH VR Y%0RRVW&\ EHU 5 HVIAHQFH IRU
/ HDGHWKLS 7HDP V
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(OO Prrs 71sv : KHQ <RX LH &RQVIGHUQJ $GRSVIQJ
— ' LJLVYDO &DWH 3 MQQLQ]

@PHQS /7LSV 8 VIQJ 6 RFIDOO HGLD 7R + UH DQG 5 HVDLQ
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) DFLOVDWYH &RP P LWILRQLQJ
DQG 6\ VWP / HDGHWKLS

$ GYLVHU
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a Yu3 @as i-Ye O°
0 8@ @ °50-°@
DQG WD LQ RVKHUY

6SHQOG DQ WP H ZRWINIQJ DFLRW 1+6 A \AWMP V
DQG \ RX @QRVFH VRP HKIQJ VIKDWGRHVQ WT XL\
DGG XS 7Z R RUDQVDMRQV VP LU MFKQR®RI\
VP IOUIXQGQ] VP LMUQDMRQDOGILHFMIRQ — DQG
FRP SBMA® GUIHHQW RXWRPHV 2QH LV
HP EHGGIQ] OHZ GLJVDO VRRY LOWR HYHU GD\
SWDPAFH 7KH RWHU LV HKWHQ P ROV 1Q DQG
WA LT KVAQJ VKH VDP H EDWBNV

U X» K )0

Y 4
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7KH WP SVDMRQ LV VR H SOLQ iKH
JDS WFKQFD® : RQJ SOWRLP
SRRU SWRFXUHP HOW  LQDGHTXDWM
WDIQIQ) <HV VRP HAP HV VKDWY
WKH 9%XWP RUH RIIQ L \ RX &RN
FRVHO HORXJK WMH WWMFKQR®RI\
MQ WLHD® \KH SLREGIP

: KDW\ RX LH ®RNIQJ DWLV GLJ VDO
IUFIRQ  DQG XQGHUAMDQGQJ W
IV , G DUXH RQH Rl WKH P RW/
P SRUDQW GIDGHU/KLS FKDEIQI HV

IQVKH 1 +6 WIKWQRZ

' LJMDIO IUPRQ LIV QRW WP SO
UHVWDQFH VR FKDQIH ,Q P\
H SHUHOFH ZRWNIQJ ZIMK 1+6
A WHP DQG SWRYIGHU
FRADERWDWRQV WLV IDLIH® DERXW
WH WFKOR®J\ DWD® , WLV Z KDW
KDSSHQV ZKHQ FKDQIH P HHW
RUDQMVDMRODO FRQGMRQV — \MDW
ZHH QHYHU TXIMA WIKWWR EHILQ
Z WK ILDIP HOWG SDVWKZ D\ V
XQF®GDU DFFRXQWELDN  SRRU
IQIRWPP DARQ I®Z  FXOXUHV Z KHWH
VXUDFIQJ SWREGP V IHHY XQVDIH

$ UHFHQWH DP SB! D WKXWWIRGDIG
RXWD QHZ GLJ IMDOLHI HUDOVRRO 2 Q
SDSHU W VKRX@ KDYH UHGXFHG
DGP 1Q WP H

,Q SWFPIFH FOQIFIDQV FUHDWG
WHU RZQ SDID@IO VSUHDGVKHHW
EHFDXVH WH ZRWN®Z GGOW
P DWK VKH UHDOW RI
P XGIGVFIS@ODY  KDQGRYHW/  7KH
Z RUINDIRXQG Z DVQ WMEERUWOHW

WZDV VKH M\ WP \LJ QDA
WDW WH [P DIIOHG SWRFHW DQG
WH QYHG SWRFHW ZHWH QRW VKH
VDP H WKLQJ

© KHQ WWFKQR®J\ DBROH LV VHHQ
DV WH VROMRQ \WH [UPMRQ
EHFRP HV YIME®! %XWVKH [UPMRQ
Z DV DQHDG\  ViKHWH

7KLV P DWMU/ EHFDXVH IWFKDQJ HV
Z KHUH ®IDGHW QHHG VR ®RN 7KH
TXHWIRQ V. QRW ZK\ DUHQW
SHRS®! XMQJ WH ,7" ,WV Z KDW
FRQGIMRQV DWH Z H FUHDVIQJ

RU IDL@QJ VR FUHDWH VIKDW
P DNH DGRSVIRQ SRWILEGH"

+ HDOKFDUIH IV QRW D SURGXFURQ
@H ,W D FRPS®{ DGDSWYH

KXP DQ VW WWP ' RQH@ 0 HDGRZ V
VBXJKW VKDW WH SXUWSRWH Rl D
VWP IV Z KDIMWSLRGXFHY — QRW
ZKDW W IQMQGY 7KDW LV D
GHFHSWYH® WP S®I IGHD Z WK
SWRIRXQG P STFDWRQV |RU GLJ VDO

WDQVIRLP DURQ
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: KHQ ZH P HDVXWH VXFFHW E\
JReAYH DAV DQG P SGP HOMRQ
P LGMRQHV ZH DWH Z KHVIKHU
ZH P HDQ VR RUQRW  EXIGQI D
VWP GHMIQHG VR JR @YH 1 RWD
WWHP  GHWIQHG W [P SWRYH

FDUH WHGXFH EXUGEHQ RQ FOIFIDQV
RU GHOYHU EHWMU RXWRP HV |RU

SDHQW

7KH IP S®P HQDMRQ EHFRP HV \iKH
JRDO $QG ZKHQ VKDW KDSSHQV
HYHU VKLQJ HOH WWH
Z RINDLIRXQGV  WH [UPMRQ  VKH
JDS EHVE HHQ KRZ VKH MFKOR®RJ\
Z DV [P DJIOHG DQG KRZ IWDQGV 1Q
SWIDAWFH  JHW P DQDJHG WDVKHU
WDQ XQGHUARRG

0 HDGRZ V DAR VBXJKWXV VR GRN
EH\RQG LQGLYIGXDO HYHOW DQG
QRWFH SDWHLDV RYHU WP H

| HHGEDFN @RSV GHD\ V

FROMDIQW LQIRWP DMRQ I®ZV ,Q
KHDOKFDUH VDWW P HDQV DWNIQJ

QRW ZK' MW WYV EHQ
DGRSWG' EXW Z KDW DWH VKH
FRQGIMRQV VKDW DUH UHVXQUQJ
1O VKLV'  : KHQ WH DQVZHU LV
P LOMROHV DWHU VKDQ P SDFW
WH W WHWP IV ZRINIQJ H DFV® DV

GHWVLI QHG

7KH  ZRUINDWRRXQG IV QRW
DZ NZ DUGQHW RU WXEERWOQHW |, W
IV VKH W WP VHQGIQJ D MLJQDO
WDWWH JRDODV GHILOQHG DQG VKH
JRDODV H SHUHQFHG DUH QRWVKH
VDP H WIQJ 7KH TXHWIRQ Z RUK
DINQ) LV ZKHWHU DQURQH LV

QML

2 OH RI WH P RW
XQGHWDSSUHFIDWG ~ VRXUFHV R

GUMIO IURMRQ IV VA WHP

GDGHUKLS  EHKDYIRXU  LWHO

/ HDGHW VKDSH VIKH FRQGIMRQV 1Q
Z KIFK GLJ IVIDOFKDQI H HIVKHU VIDNHV
LRRW RU D@ WRXIK  VIKH
H SHAVDMRQV  WKH\  VHW  WKH
DFFRXQWDELDN  [LDP HZ RNV VH\

GHVJQ DQOG WH WHYIHZ FXOXUHV
WH P RGHO

: KHQ GIDGHUKIS LV SuP DUO®

WDQVDFVRQDO IRFXVHG  RQ
P LOGMRQH LHSRUAQ] DQG
SHURWP DQFH DJDIQW SOQ
IUPMRQ KDUWGHQV , YH VDW 1O
HORXJK Rl VMRVH LRRP V \R NORZ
KRZ W S®\V RXW 7KH WDP
JDWHWHG DWRXQG D GWDIW VAGH
GHFN QRWVR DW ZKDWZH FDQ
®IDUWD RU DGDSW EXWVR Z RIN RXW
KRZ VR HSOIQ WH SRURQ
Z MKRXW EHIQ] WKRXWG DW RU
DSSHDUQJ Z HDN
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7KDWLY VKH P RP HQOWE@P H WUV
VR RYHUDNH ODWIQJ  3HRSOG
SHURWP FRP SADOFH WDWKHU VKDQ
I@J SWREGP V 7KH JDS EHVE HHQ
ZKDW HSRUMG DQG ZKDWV/

DRD@ KDSSHOQJ Z LGHQV

)DFIVDMYH ~ GIDGHUKIS ~ @®RRNV
GLLI HUHQW , WFUHDVAV HQYLLRQP HQW
Z KHWH L.QIRWPP DRQ I&Z V KROHWD
DQG UWNW VXUDFH HDW W
FRQQHFW GLJ IMDOFKDQJ H VR VKDLHG
SXUSRWH P SDFW RQ SDVHQW
FQQIFIDQV DQG WDII VR DGRSVRQ
EHFRP HV  VRP HKIQJ  SHRS®
FROMEXW VR WDWKHU  VWKDQ
VRP HWIQJ P SRVHG RQ WHP  $QG
W SD\V DWAQMRQ VR Z KDW ViKH
VWP HIQIRIFHV  FX@XUWHY EXLOV
DURXQG EQP H J HOHUDWMA
GHHOWYHOHW  FXOXUWHV  EXIQV
DIRXQG FXURMW DQG ®DUIQ]
WHGXFH IUPMRQ DQG  DFFH®ILDWM

DGRSVIRQ

,Q P\ ZRW ZIW 1+6 WDPV
P DNIQJ WWH WRIHV RXVBXW DQG
GHSHQGHQFLHV RI FKDQIH
SWRIWP P HV P RIH YIME®!  DQG
FULHDWQ) P RWH KROHW WHYLHZ
FROYHU/DURQV DWRXQG \VKHP
WKUW DFFRXQWEIDN IWRP D
RQHE D\ WHSRUAMQJ H HIFMVH LOWR
VRP HKIQJ  JHOXIQH®  VKDUHG
7KDW IV ZKHQ TUPMRQ WDUN R
UHGXFH

. KDWVKLY DVNV RI GIDGHWY
' JMIO WDQVIRWLP DUARQ IV QRW
SUP DU® D WWFKQR®J\ FKD@IQIH

0 HDQQIIXO DGRSMRQ HP HUHV
IIRP  WH VWWP  FROGMRQV
GIDGHW FUHDW DIRXQG W DQG
ILRP NHHSIQ] VLJKWRI Z KDW\VKH
WWHP IV XGIP DO IRU EHWMAU

FDUH QRWEHWAU P SGIP HOVIDMRQ
DWAV

) RU GIDGHY/ WKH WIDUAQJ  SRIQWLY

VP SO H[ DP LOH VKH
FRQGLRQV QRW VKH
FRP SODQFH $W ZKDW WH

WV WHP 1V SLRGXFIQ]  QRWZ KDWIW
IOMQEY $QG OAMMQ FDUHIX@® R
WH  Z RINDURXQGV WH  DWH
RIVQ ViKH P RWVKRQHWV | HHGEDFN
\ RX Z L@HYHU UHFHLYH

7HFKQR®RI\ JHW  IOWVDOIG
$ GRSWRQ KDV VR EH HDUDHG

7KV IV HDP® ZK\ ,+68&0
FROVIQXHV VR IRFXV RQ GLJ VDO
GIDGHUK LS M_VWHP
EHKDYIRXW DQG VKH KXP DQ

FRQGIMRQV VKDW  HQDE
FKDQJH 9%HFDXVH

LI MVDO . WDQVIRWP DVIRQ
VXFFHHGY QRW Z KHQ VKH
VAFK LV UHDG\ EXWZ KHQ
VKH W\ WHP LV


https://ihm.org.uk/short-course-masterclasses/uncategorized/systems-leadership-in-health-and-social-care/
https://ihm.org.uk/short-course-masterclasses/uncategorized/systems-leadership-in-health-and-social-care/
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,Q D SHURG RI FROOXHG XSKHDYDO
DFLRW \WMH KHDOKFDUH @QGVFDSH
DQ P SRUBQWTXHWIRQ HP HU HV
LV SHURW DQFH GUYHQ
GIDGHWKLS VXWDLODE G

$FLRW P DQ\ KHDOKFDUH VA WHP
SDUAEX@W Z IMKIOQ VKH 1 DWRQDO
+HDOK 6HWIFH  RUW DQVDVRQDO
VXFFHW LIV [UHTXHQWD P HDVXUHG
WURXJK SHURWP DQFH VDU HW
P HWEFV DQG SURGXPAYIW

LQGIFDVIRUY/

- KI®  WHWH P HDVXUHWV DU
GHVLJOHG VR [P SWIRYH HIILEHOR
DQG DFFRXQUDELON WHLU
IQFLHDMQJ  GRP LODQFH  WDIVHV DQ
P SRU/BDOWFROFHLD

&DQ WXQ
IP SLIRYH U
GHQYHUQJ
RYHW KH® HG
DQG H[ KDXVWHG"

SHURWP DQFH

VWH  SHRSO®
KHDOKFDWH  IHHO
XQGHUYDXXHG

' XUQ) P\ DFDGHP LE  NRXUDH\
FRPSGMQJ D /HYHO  6HQRU
+HDOMFDUH  / HDGHUKLS ~ $Z DUG

RYHU WH SDWV\VZR DQG D KDO
\ HDU/ , KDYH WHIGIPMG GHHS® RQ
WH  ODGHUKIS  DSSURDFKHV
WKDSIQ)  VRGD\ V  KHDOKFDUH
WWWPV  QFLHDMQI® W KDV
EHFRP H FGIDU WDW
FRP SDVWIRQDWH GIDGHWKLS
P XWW/S@\ D IDU JUHDWU ROI 1Q

VKDSIQJ  RW DOWVDVMRQDO  FX@XUH
DQG SHURWP DQFH

&RP SDMRQDW  GDGHUKIS LV
VRP HIP HV P LVXQGHUAMRRG DV D
VRW RU ZHDN DSSWRDFK R
PDQDIHP HQW ,Q UDDN W
WHQWHQY  RUDQVDMRQV  E\

IRAWHIUQJ P XV DOUHVS HFW VUX VW
DQG  DFFRXQVDELQW © KHQ
HP S® HHV 1HHOJHOXIOH® YDXHG
DQG VXSSRUMG VKH\ DWH IDUP RWH
MHO VR HQIDIH IX@® Z WK VIKHWU
Z RN
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&RP SDWIRQDWM GIDGHUKILS
HOFRXWDIHV  IQGLYIGXDY R
FROMEXW P HDQQIIX® VR VKHLU
WIDP V DQG RU DQIVDWRQV EHFDXWH
WH IHHO D WKDWIHG VHQWH Rl
SXUSRVH DQG EHRQJ LQJ

. KHQ  ®DGHYW  GHP ROMDWM
HP SDW\ IDWLOHW DQG JHQXIQH
FROFHWD I[RU WDl  Z HEHQJ

HP S HHV DWH P RIH P RWYDWG
VR SHURWPP DWWHW EHWV 7KH\  DUH
P RWH ONHO VR HP ERG\
RU DQIVDVMRQDOYDXHV  FRMERWDWA
HIHFAYHO Z MK FR@IDIXHV DQG
VIDNH SUGH 1Q VWKH TXD@WV Rl VKH
VHUYLIFH WKH GHOQYHU

,Q KHDOKFDUH Z KHWH VKH \WIDNHV
DIH KUK DOG WH ZRW LV
HP RMRQD® GHP DQGIQJ WKLV

VHOWH Rl FRQOHPMRQ DQG VKDUHG
P WIRQ LV HVSHFID® P SRUDQW

+RZHYHU WH FXUHQW UWHDOW

DFLRW PDQ\ SDUV R WH 1+6

VXJJHW D GLLIHIHQWSIEWH 6 VDI |

ILHTXHOW®  WHSRUV  GHFIOQJ

P RID® UMQJ GIYHY Rl Z RINS@FH
WHW DQG LOFLHDVIQD  EXUORXW
6LENOHW DEVHQFH WDWAV UWHP DIQ
KUK DQG PDQ SDUN Rl WKH
KHD@K HFRQRP\ IDFH WL QULFDQW
Z RUINIRUFH VKRUBJI HV DQG
UHWUKPXUQJ

,Q VRPH FDVWV WDl DWH
FRQILRQWMG Z MK UHGXQGDQFIHV RU
IR®!I LHGXPIRQV FUHDWQJ | XUKHU
XQFHUDIOW DQG DQ[ LHW

7KHVH FKD@IQIHV WDVH D FUMFDO
TXHWIRQ

&DQ SHU RWP DQFH VDU HW
DARQH GUYH P HDQLQJ 1 XO
LP SLRYHP HOWQ
KHDOKFDUH RXVERP HV"

;| SHURWP DOFH IWDP HZ RUINV DWH
QRW DFFRP SDQHG E\ WRQ
FRP SDWIRQDWM ®BIDGHUKIS  VIKH\
UW EHFRP IQ] QMBI P RIH WDQ
DGP LOMADWYH H HUFLVHV WWDWIDLO
VR DGGLHW VKH GHHSHU FX@XUDO

MMVXHV DIHTHRPAQD Wil DQG SDVWHQW
DAINH

3HWKDSV WV WP H VR ELRDGHQ VKH
ZD\ GIDGHUKIS HIHFWHOHW LV
P HDVXWHG

,OWDG R IRFXMQJ VRBI® RQ
SHURWP DOQFH P HWIFV
RU DQVDMRQV FRX@ SOFH J UHDVIAU
HP SKDMV ~ RQ  GIDGHWKLS
EHKDYLRXW DQG VKHLU LP SDFW
RQ SHRS® )RU H DP S® KRZ
DSSURDFKDE®! DUH VHQIRU GIDGHU/"
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$WUH WBII FRP IRURE®! RIIHUQJ

KROH\VW HHGEDFN!

' R HP SQR\ HHV | HHO
SW FKRQRJLFD@ VDIH Z WKLQ
VKHLU VMDP /"

$QG Z KDW P SDFW GR ®BIDGHU/KILS
EHKDYLRXU/ KDYH RQ Wil P RUD®

Z HEHQJ DQG LHMQURY'

6\WHP  ODGHUKLIS  WHTXWHV
FROUQXRXV VHO UH GIPURQ
( THPAYH GIDGHW P XWWEH Z Lax]
W HDPIQH KRZ WKHU DPIRQV
Ll OXXHOFH WMRVH DLRXQG WKHP

&RP SDWIRQD\WM BIDGHW/
DFNQRZ ®IGIH ERVK DFKLHYHP HOW
DQOG FKD@IQJ HV FUHDWQJ
HQYLLRQP HQW 1Q Z KIFK
IQGLYIGXDY DQG WDP V FDQ JWRZ

®DW DQG KUYH

/RRNIQJ DKHDG WH IXWWH R
KHDOKFDWH Z L@ LIOHYIVDEO® LQYRO'H

JUDWU 1OMIWDMRQ Rl GLJWVDO
W\ WHP V DQG DUALLELDO
IOM@I HOFH  : KI® MFKQR®J LFDO
IOQORYDURQ  ZI® XQGRXEWGO

WDOMRWP  RSHUDVRQDO SURFHWHV
WH KXP DQ GIP HQVIRQ RI
GIDGHWKLS Z L@ EHFRP H HYHQ
PRWH P SRUDQW (P SDW\
WKWV DQG DXVKHOWE FRQOHPRQ
FDQORWEH DXVRP DG

8 WP DWAO KUK TXDON

KHDOKFDUH GHSHQOGY QRWRQ® RQ
VA WHP V DQG P HWIFV EXWRQ VKH

SHRS®I GHQYHUQJ FDUH HYHU GD\

© KHQ RUW DQIVDWRQV SURUWWH VIKH
ZH@®HQI DQG GHYH®RSP HQW Rl
WHU ZRWRWH  SHURWP DQFH
IP SLIRYHP HQW IRGRZ QDVXLD@®

,Q DQ LQFLHDVIQI® FRP SB[ DQG
\MFKOQR®J LED® DGYDQFHG

KHDMIKFDUH HOQYLLRQP HQW
KXP DQ FRQQHFVIRQ LV VKH
P RVYWMP SRU/MDQW
®IDGHWKLS FDSDELOW RI
D@

$ ERXWKH DXVKRU

*XUKDIDQ V. DQ $WRFIDWM  &KDUMUHG
0 DQDJHP HQW &RQUXGDQW  Z VK \ HDW/

H SHUHQFH 1Q WH 1+6 DFLIRW 3XEQE + HDOK

6WDWAIIE  &RP P MRQIQJ 0 DQDJ HP HQW
&RQVXODQR. DQG +HDWUKFDWH / HDGHUKIS ,Q
) HEUXDU * XUKDWDQ FRP SGMAG D 3RWV
* DGXDW ' ISBPD 1Q 6HQRU +HDOMFDWH
/ HDGHUKIS 8QIYHUMW Rl 9%LP IQIKDP  DQG
0 /HYHO  6HQRU +HDOMFDWH /HDGHUKIS

$Z DU Z M ' DMQPIRQ 7KLY SLRIWDP P H LV LKQ
NRQW E\ 1+6 /HDGHUKIS $FDGHP\ DV WiKH
(@ DEHVK * DUHW $QGHUWRQ 3WRIWDP P H DQG
WH 8 QlYHUAW RI 9%LP IQIKDP DV 3* G 6HQRU
+HDOMFDUH  / HDGHUKIS * XUKDUDQ IV QRZ

SXWXIQ) 06F LQ +HDOKFDIH / HDGHUKIS GXH
6 HSWIP EHU
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1HXWR / IQIXIMWE  3WRIWDP P 1Y

1/3 KDV EHFRPH  DQ
IOFULHDMIQI®  LHBIYDQW VRRO \VIKDW
FDQ EH @NHG W GJMO
FRQI LGHOFH UHVLOHOQFH DQG
GDGHUKLIS  GHYH®RSP HQW  IRU
WXGHOW ~ DQG  HDW FDUHHU
SWRIHWIRQDY

$V Z RINSOFHV FRQMOQXH VR HYRO'H
WLRXIK  VMFKQR®RJ\ DUMLHDO

QM@ HOFH DQG K\ EUG Z RINIQU

HQYLLRQP HQW  HP S® HW/  DWH
SOFIQ) JWHDWAU HP SKDWV OQRW

RQ® RQ WWAFKQIFDODEIMN EXWDOR
RQ FRP P XQIFDWRQ DGDSVRELDN

HP RARQDO  IOMA@IHOFH  DQG
FRQI LGHOFH
1/3 IV D P HMRGR®RI\ \WDW
H S&RUHV WWH UHDVRQWKLS
EHVE HHQ  WRXJKW  OQHXWR
@QJ XDIH @QI XDME DQG
EHKDYLRXU SDWHLDV
SWRIWDP P 1QJ

3 08N +8°°8°8 0@ i@

$W IW FRWH 1/3 IRFXVWV RQ
XQGHUMDQGQ) KRZ  LQGLYIGXDY
LOWALSUHW H[ SHUHQFHV

FRP P XQFDW ZIW WHP VHO'HV
DQG RWHY/ DQG GHYH®RS KDEW

WDW LQIOXHQFH SHURWP DQFH DQG
Z H@EHQJ 7KHVH SUQFIS®N KDYH

WWRQ] DSS@FDMRQV 1Q ERW
SHORODO DQG  SWRIHWIRQDO
GHYH®RSP HOW

' LJMDO FRQIGHQFH WHIHW/ VR DQ
IQGLYIGXDOY DELON VR QDYLI DM
ROQIOH HOQYLLRQP HQW  HIIHPYHO
FRP P XQIFDWM ZIMK FRQILGHQFH
DOG XVH GULMDO VRRY Z IMKRXW
H FHWAYH [HDU RU VHO GRXEW
0DQ  WWXGHQW DQG JWDGXDWAV
H SHUHQFH FKD@IQIHV VXFK DV
IPSRWMMU VM QGRPH IHDU R
SXEQE VSHDNIQJ RQ  YLUXDO
SOWRLP V DY IHW  DWRXQG
OHVEZ RINIQJ RQIOH  RUKHVIVIDMIRQ
ZKHQ  \WKDUQJ IGHDV  RQ
SIRIHWIRQDO S@MRWP V' VXFK DV
I LONHG, Q



7+( 1223

5HVHDUFK  LOFUHDMQI® KL K@ KW
WH P SRUDQFH Rl DGDSVDELQN
DQG FRQIGHOFH 1Q GO
HQYLWLRQP HQW  SHFHQW 1lQEQIV
ILRP WKH : RU ( FRORP LE ) RUKP
VXJ J HWWKDWDSSLR] LP DVK®

R FRHH ZRWSOFH W@ DWH
H SHAWMG VR FKDQIH 1Q WKH
FRPIQ] \HDW/ DV WFKQR®RI\
FROVMOXHY VR UHVKDSH LOGXVMHV
,Q UWVSROH W WLV  \WKUW
IQGLYIGXDY P XW EHFRP H P RWH
FRP IRUDE®I ZIWK  XOQFHWDLON

YIMELON DQG FROUOXRXV
GIDWLQ

1/3  WFKQTXHV FDQ KH®S
IQGLYIGXDY  IGHQW\ QP Q]

EHCHIV UHIWDP H QHI DWYH VIKRXJ KW
SDMAWV DQG EXI® D P RWH
HP SRZHUQJ LOWALDDO GID®RJIXH
JRU HDPS® D WXGHOW ZKR
EHQHYHV , P QRW H SHUHQFHG
HORXJK VR SRWVRQ / LONHG,Q  FDQ
GDW VR FKDIQIH DQG WHIWDP H
WL EHHI QR D PRW
FROWUXPWYH SHU/SHPAYH
IQFLHDMQJ  WKHIU  Z [aQIQHW R
HQIDJH SWIHWMRQD®  RQMOH
7KLV IV SDUAFX@UD P SRUMQWDV
SHURQDO EWDQGIQJ DQG  GLI WO
SUHVHOFH  LOFLHDMQI®  LQI OXHQFH
HP S®\ DELON DQOG FDUHHU
SWRI IHWIRQ

1/3 DOR KDV D YDOXDE® R®I 1O
GHYH®RSIQ) UHVAHQFH  ( DUD
FDUHHU SWIRIHWIRQDY RIVMQ |1DFH
VHVEDFNV VXFK DV NRE UHNHPVRQV
FKD@IQILQJ IHHGEDFN  Z RUINS@FH
SIHWXWH RU XQFHUBDIOQW DERXW
FDUHHU GILHPMRQ 1/ 3 HQFRXWDJIHV
IQGLYIGXDY VR IRFXV RQ GIDUIQ]
LDVIKHU VIKDQ | DIOXUH DQG VR DGRSWD

JWRZ VK RUHQWG P LQGVHW

7HFKQITXHV VXFK DV WHIWDP LQJ
WA P DQDIHP HQW DQG
DOFKRUQ] FDQ KHS LOGLYIGXDY
HIXOW HP RARQV P DIQWIQ
P RAYDMRQ DQG WHFRYHU P RWH
TXLEN® ILRP GLVDSSRIQW HQW

5HVHDUFK RQ FDUHHU DGDSVDELDN
DP RQJ KLJ KHU HGXFDWRQ \WXGHQW
KDV IRXQG WARQJ Q@ONV EHVEZ HHQ
DGDSVDEION  HQIDIHP HQW DQG
RYHWD@Z HEHQ) KL K@ KQJ ViKH

IP SRUDQFH Rl SW FKR®JLFDO
UHVIQHQFH GXUQJ FDUHHU
WDQVMRQV

/HDGHUKIS ~ GHYH®SP HQW LV

DORWHU DUHD ZKHWH 1/3 FDQ
PDNH D W.JQULEDQW FROMEXVRQ
( 11HPIYH GIDGHUKLS WHIHV KHDYL®
RQ FRP P XQIFDVRQ VHO
DZ DUHQHW HP RWRQDO

IOM@ HOFH DQG VKH DELOV R
LI OXHQFH RWHUY SRVIMIYH®
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1/3 SWRYIGHV SWAAFDO VRRY W

VWUHQI WHQ VKHVH NI 6 \WGHOW
DQG HP HULQJ) SWRIHWIRQDY FDQ
GDW KRZ OQXDIH VKDSHV
SHUFHSMRQ KRZ VR EXL@ UDSSRUN
Z MK GLYHU/H DXGIHQFHV DQG KRZ
VR FRP P XQFDW ZWK JUHDWAU
FOUW DQG P SDFW  7KHWH
FDSDEIOAHV  DWH  SDUAEXDUWY
P SRUBQW 1Q GLILWVBO Z RINSOFHV
ZKHH WDPV RIWQ FRMERWDWM
UHP RO DFLRW  GLIHHQW
@FDURQV DQG FXGXUHV

5HVHDUFK  IXUMHU VXSSRUV  VKH
JWIRZ1QJ P SRUBQFH Rl FRP ELQQJ
GLJ VPODQG LOMWBHUW/RODOWL  $
WXG  H[ DP IQIQJ J UDGXDVM
SLRIHWIRQDO GHYHBRSP HQW IRXQG
WDW VRIW VNLQY DGDSVDELDW

GIDGHUWKLS DQG HP RWRQDO
Z HAEHLOQJ VL] QU LFDQV®
FROWLEX\VHG VR FDUHHU

SWRJIWHWIRQ DQG SURIHWLRQDO
VXFFHW 1Q WWFKQR@RJ\ GUYHQ
HQYLLRQP HQW

6P LD / LONHG, QV

. RINSOFH /HDWIQJ  5HSRUN
KLJ K@ KVMG VKDWRL DQLVDMRQV
IQFLHDMQI®  YDOXH  FRQUQXRXV
®DLOLQ] DGDSVDELON DQOG
GIDGHUKLS GHYH®RSP HQW DV NH\
GUYHW R ®Q VAP  FDHHU
JWRZ i DQG Z RINIRUFH UHMIQHQFH

,Q FROFOMRQ 1/3 RIHW D
SWDPAFDO DQG DGDSVDE®!

ILDP HZ RIN IRU HQKDQFIQJ GLJ VDO
FRQIGHOFH EXIGIQ]  UHVIQHOFH

DQG  GHYH®SLQ ®IDGHUKLS
FDSDELDAHV

04 KHGIQ) WXGHOW DQG HDUD

FDUHHU SWIRIHWIRQDY P SURYH
WHU P IQGVHW FRP P XQIFDVRQ
W@  VHO DZ DUIHQHW DQG
HP RARQDODJION 1/3 FDQ HTXIS
WHP Z W YDOXDE®! VRRY VR VKUYH

Te) P RGHWD DFDGHP LE
SWRIHWIRQDO DQG GLJ VDO
HQYLLRQP HQW

$V Z RINS@MFHV FROWOXH
VR HYROYH VKHVH KXP DQ

FHOQWHG VNLQY Z LGDEHFRP H
LOFLHDVIQJ @ P SRU/MDQWIRU
| XV UH VXFFHW

HP SQR\ DELAW DQG
HI I HFVlYH GIDGHWKLS
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$UKQ: DD

/ HFVWUHU DQG 0 RGX® / HDGHU IRU' LJ WVDO+ HDQ'K
/ HDGHWWKLS

$ UGHQ 8 QLYHWILW

«°p - @B
° Su@ 5@ &

“al N

,Q ) HEWXDU Dv. D
YRG\ VZ DSV &KDP SIRQ :
| DFLOVIDVMG VKUHH IP P HOAYH

GDWIQ) VHWIRQV DV SDUNRI D
' LJ VDO+ HDOK / HDGHUKLS EGIQGHG

GDWIQ) SIBRW

%RG\ VZ DSV LV DQ LP P HWLYH
WDLQLQJ SMWRWP VKDW DARZ V
GIDUQHW VR HQIDJH Z LK $,

GUYHQ DYDWW LQ UHDOWIF
SWRIHWIRQDO VFHQDURV  7KH
SOMRPP IV GHMIQHG WR KHS
WXGHOW GHYH®S FRP P XQIFDVIRQ
FUMFDOWKIONIQJ  DQG SLRIHWIRQDO
WNLQ@Y WURXJI K LOWALDPVYH

VP XOMRQ DQG LH BIFURQ

7KH SI®RW LQYROHG
WXGHQW PDQ R ZKRP KDG
QHYHU SWHYIRXV®  H SHUHQFHG
P P HULYH GDWIQ] ,Q IDFW RYHU

Rl WXGHQW UHSRUMG WMDW
WKLY Z DV VKKHIU [LDAVH SHUHQFH Rl
P P HULYH VIP XOMRQ

[ HYHO

303 noeg & O

7KH  VFHQDURV  IRFXVHG RQ
SWIRIHWIRQDO GIVFXWIRQV  LDVWKHU
WDQ IOWUYIHZYV 6 WGHOW Z HUH
DWNHG VR IGHOW\ SWREGP V Z WKIQ
KHDOK DQG VRFLDO FDUH A WHP V
SIRSRVH GLILWBO IQMDWYHY  DQG
MWL WHU  WIONQI VR D
VIP X@WG P DQDJ HUDYDVIDU

, QD@
H SUHWHG

VHYHLDO  AXGHQW
KHVMDMRQ ~ DERXW
IOWIDFMQ) ZIMK $, 6RPH
FRP P HQMG VKDW W |HW
XQXVXDOVSHDNLQJ VR DQ DYDVDU
EHFDXVH VWKH\  FRXG@G QRW
DOWFISDW KRZ W Z RX@B
WHVSRQG +RZ HYHU RQFH
WXGHQW EHFDP H IDP LODU Z WK
WH IRLP DW HQJ DI HP HQW
IOFULHDVHG VW QUIEDQW® 0 DQ\

EHIDQ UWHSHDWJ VFHQDURV

WHILQQJ VKHLW WHVSRQVHV DQG
H[ SHUP HOMQJ Z VK GU I HUHQW
ZD\V Rl H SOWQJ VKHW
LGHDV
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20H R WH P RW LOWUHMQJ
REVHU'DMRQV [LRP  WKH VHWIRQV

Z DV WXGHOW WWMQGHQR. VR P RYH
P P HGDWI® VRZDUWEV VROMRQV
EHRHH IX® CHIQQ  \WH
XQGHWD QI SLREGP

7KH VIP XOMRQ KHGHG VBZ KLV
SIRFHW GRZQ E\  WHTXWUQ
WXGHOW VR H SOIQ DQG NI\
WHU WIONIQ) ZIMIQ D UHDOME
SR HWIRQDOFRQYHU/DVRQ

) (RP D WADFKLQJ SHWSHFWYH
VKLV KL KQJKWG VWKH YDXH RI

IP P HWLYH  VIP XOVIRQ  LQ
VXSSRUMDJ DXVK HQVIF
DWHWP HQW

$ XVIKHQWE DWHWP HQW

HOFRXWDJHV WXGHQW VR DSSO

WHU NQRZ BIGIH 1Q VIVNV \KDW
WHVHP E®! UHDOZ RUB SLRIHWIRQDO
SWDPWEH ,Q KLV FDVH \WXGHQW

Z HUH QRWIP SO Z UMKJ DERXW
GLJ VDOLQQRYDVIRQ

VKH\  Z HUH SWDFIMLQ) KRZ

VR DUMFXMW GHIHQG DQG
WHILQH VWKHW IGHDV LQ
GLVFXWLRQV  VIP LU VR
VKRVH VKH\ P D\ HQFRXQWHU
Z WVKLOQ SLRIHWILRQDO
KHDQ®FDUH HQYLLRQP HQW

7KH VHWRQV DOR KL K@ KWG
YDUDMRQ 1Q WXGHQW  GLJIMDO
FRQI LGHQFH

- KIB! VRP H WXGHOW QDYL) DG
WH SOWRWLP HDMO  RWHW/
WHTXWWHG VXSSRUNZ WK ®RJJLQ] 1O

HODE@QJ P LFLRSKRQHV RU
QDYLI DMQJ VKH LOWAU DFH

7KV HQIRIFHG DQ P SRUBQW
FROVGHIDVRQ |RU ERW HGXFDWRQ
DQG GLJ WDOKHDOK  HYHQ LOVK LY H
WFKQRQRJIHV ~ FDQ  EHFRP H
EDUJHW U GLJ WO FRQILGHQFH
DQG DFFHWLIELOW DW QRW

FRQVLGHUWHG GXUQJ GHVL] Q DQG
P SGIP HQVDVIRQ
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)RUPH WLV SLARW WHLQIRUFHG
VWKH SRWMQOWDO RI P P HWLYH

VHFK QRARJ LHV VXFK DV
%RG\ VZ DSV VR VXSSRUW
DX VK HQVF DWHWP HQW

DSSURDFKHV VKDW GHYH®RS QRW
RQO® GLVFLIS@QDU  NQRZ BIGIH
EXW DR VKH SUWRIHWLRQDO
FRP P XQIFDWURQ DQG FUMFDO
VKLONLQJ VNLQY WXGHQW Z LD
QHHG EH\ RQG XQLYHWILW

2 YHID® ViKH H SHUHQFH
G|-|PR(?\/\MDVHG KRZ [P P HOAYH 5HDG $UMXQ V IXO0 UHIOHFWL
®DWIQ) FDQ KHS EUGIH VKH JDS
EHVEZ HHQ VMHRUHMFDO®IDUQIQ] DQG
SURIHWIRQDOSIDFPVFH

: KHQ LOWAT LDVG VIKRXJ KWX@® LOVR
WWDFKLQJ VIP XOVMRQ EDVHG
DPWYIMHY FDQ FUHDWA P HDQIQJ IXO
RSSRUXQMHY IRU WXGHOW R
SUDFRVH FRP P XQIEDWRQ

UHDVRQLQU DQG  SWRIHWIRQDO
GD®RIXH 1Q SV FKR®RJIFD® \DIH

HQYLLROP HQW EH\ RQG XQLYHUAW



https://ihm.org.uk/wp-content/uploads/2026/05/bodyswaps-arjun-wara.pdf
https://ihm.org.uk/wp-content/uploads/2026/05/bodyswaps-arjun-wara.pdf
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&KUYV * DUDUG

) RXQGHU ' LLHFVRUDQG &R 2 Z QHU
5 HVLAHQWA+ HDOKFDUH 7HDP V / Vi

AY° A° -Y AYe N
35 N@ 2| « &
X N@°0®&
X @°-N 8@ 88in°

ORW FDIH O®DGHY/ WION ViKH
ZDWIQJ VJQV R D GRZ QJWDGH
WDUN ZW D FRP SODIQW 2U D
WDIHIXDWEQ) ~ FROFHWD  7KH
GROW 7KH WBUV IQ WH GDIO®
EHKDYIRXW R \RXU WDP ,Q

WP D@ MGIQW VW QDY QRERG LV
P HDVXUQJ 8 QUOQRZ

$ 8. FRPSDQ FD@IG 5HV@HQW
+ HDOKFDWH 7HDP V' KDV EXIW D

GIDJIQRWME \KDW P HDVXUHV M

KIGGHQ Z RINIRUFH UMNV  7KH RQHV
WDW TXIHM® GUYH WBII VR TXIW
GIDGHUKIS VR EXUWDRXW DQG FDUWH
RXWRP HV VR VAGH 7KH UVNV VIKDW
SUHGIFW &4 & GRZ QIWDGHV XQGHU
© HO®IG DQG 6DIH P RQWV EHIRWH
LOVSHFVIRV/ QG ViKH

FRQVHT XHQFHV

7KH GDVD EHKIQG IW 2 YHU
&4 & IQVSHPARQ LHSRUNV

KDWP DNHV LWGL | HUHQW

0 RAWRRY P HDVXUH Z KDWD@HDG\
KDSSHQHG  7XUWRYHU QXP EHW/

, QFIGHQW WHSRUV  $EVHOQFH  LDVAV
% VIKH P H \ RX VHH WKH QXP EHU
WH CGDPDIH LV GRQH 7KW/
P HDVXUHV ZKDW LV DERXW R
KDSSHQ , WSLFNV XS P LFLR W.J QDY
WDW IQGYIGXD® @®RN  @\H
QRWIQI 6VDFN HQRXJK Rl VKHP
DQG WH EHFRP H D VW WHWP  BIYHO
SIREGP <RX KHDU WKIQIV QN\H
MV QRWP\ SOFH RU , P LKW
JHMWZ LRQJ

1RERG JLYHV IWP XFK VKRXJKW
OXW XQGHUDHDW W WIBII  KDYH
GDUWHG WMDW VSHDNIQJ XS |HHY
UMN  7KDW IQVUDWYH LV OQRW
H SHAMG XQBMW \RX KRG WKH
NH V WY QRWD] LOHW , WLV VHO

SUHVHUYDMRQ : KHQ RUP RWH
Rl \RXU ZRWNIRUFH RSHWDW VKLV
ZD\ \ RX JHWSDWLYH WDP V DQG
EXUQHG RXWBIDGHU/
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&4 & V H@®G WP HZ RWN
ILQGV VKH FRQVHTXHQFHV 7KLV

GIDJQRWIF [LQGV VKH URRW
FDXVH | LW
1R HWD P HMQIV 1R

GMXSMRQ 2QH 45 FRGH DGGHG
VR VXSHWIMRQ VHWIRQV \ RX DWH
DOHDG WKQQIQJ 6Vl DQVZ HU D
WVKRUN VHW Rl TXHWIRQV  7KH
SOWRWP CRHV VKH DQDOMWY  <RX
JHW D  WDIIFQKW  WHSRUV
VHIP HOMG E\ WDP \KRZIQ
HDP® ZKHH UW LV EXLGQ]
7KH ZKR®!I WIQ) FRW OMW SHU
WDP P HP EHU W(DQ D WRXQG Rl
FRITHHV <HWIWJLYHV \ RX YIMELQNV

WDW QR IOVSHPMRQ QR \AMII
VXUZH DG QR  WDIQQ
SWRIWDP P H KDV HYHU GHQYHUHG

20H WIDP XVIQ] VKH VRRO
WHFRUGHG D VR VKL W
IQ VKH GUYHW VKDW SUHFHGH

HOD®IG GRZ QIWDGHV  7KH\
VDZ LMP P HGLDWHO

7KH GIDIQRWIE GRHV QRW MWV
VKRZ \RXU UMV ,W FRP SDWHV
WHP DJDIQW GDVD IWRP RYHU

IQVSHFIRQ WHSRUN DQG
WA \ RX VRP HWKIQJ P RWVBIDGHUY
KDYH QHYHUVHHQ 1Q Z UMQJ

2 UDQVDMRQV  ZIMK WKLY UWN
SWRRIBI DWH WDWMG  5SHTXILHV
/P SLRYHP HOMQ : HD®IG 1Q

Rl FDVHV 7KHQ IWVD\V WKH SDUWV
WDW@QGV KDUSHW <RXU FXUHQW
*RRG DWQJ 1Q : HOGIG IV QRW

SIRWMPMG E\  \RXU FXUHQW
WDNHRVRY  1Q WKLY WDP  7KDW LV
QRW D SWHEFMRQ W LV D

SWREDELDNV

¥DVHG RQ Z KDWWKH GDVWD VKRZ V
KDSSHQV VR RUDQVDMRQV VKDW
@RN @\H \ RXU/ UJKWQRZ EHIRWH
&4 & DULYHV 1R LQVSHARU KDV
HYHUVR@ \ RX WMDW 1 R VXUrH\ KDV
HYHU VKRZ Q \ RX WDW 7KLV VRRO
IQGV W 4 XIHV® : KI®I \ RXU WWDP

FDUIHV RQ DV QRWP DO

7KV E®] W@ \RX ZKDW ViKH
GDIQRWIE  IGHOWIHY W \D\V
QRVWKIQJ DERXWZ KDWVR DFWD@ GR
Z KHO \ RX 11QG VIKHVH SDWHALDV 1Q
\RXU WDP  6R WH TXHWRQ LV
ROFH \ RX NQRZ ZKIFK Rl VKH V]
KIGGHQ UMVNV LV XQGHP LOIQJ \ RXU
. HOGIG WWQJ KRZ GR \RX
WHYHUH W EHRWH &4 & DULYHV'
7KDWDQVZHU IV D P XFK ELJJHU
FRQYHU/DWRQ \ViKH VDP H GIDJ QRWAF
VROYHV EHKLQG VKH VFHOHV

6 VDUMWK HIH



https://resilienthealthcareteams.com/17q-stability-checker
https://resilienthealthcareteams.com/17q-stability-checker
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JHOORZVKLS LV RSHQ DQG DYDLODEOH WR DQ\ PHPEHU
LUUHVSHFWLYH RI WKHLU UHODWLYH VHQLRULW\ RU H[SHUL

7KHUH LV QR DGGLWLRQDO FKDUJH IRU )HOORZVKLS DSSOL

7KH DZDUG RI )HOORZVKLS LQYROYHV D \HDU SURFHVV RI
FRQWULEXWLRQ VXSSRUW DQG FRPPLWPHQW

,Q HDFK Rl WKH \HDUV PHPEHUV VKRXOG DFFUXH +3/ SI
$ZDUG DQG KRXUV RI PHQWRULQJ

,Q HDFK RI WKH \HDUV DSSOLFDQWYV VKRXOG SUHVHQW DV
GHYHORSPHQW RI D ZRUNVKRS PDVWHUFODVV FRQIHUHQFF
SRZHU+RXU

'‘XULQJ WKH \HDUV DSSOLFDQWYV VKRXOG EH DEOH WR GHF

ZRUG ZULWWHQ DSSOLFDWLRQ WR EH VXEPLWWHG DW WHK
KRZ WKH\ KDYH VXSSRUWHG HOQFRXUDJHG LQVSLUHG IHO(
WKURXJK IRU HI[DPSOH PHQWRULQJ RU FRDFKLQJ RU RWKH

$ )HOORZVKLS UHYLHZ ERDUG ZLOO FRQVLGHU DSSOLFDWLR
UHFRPPHQGDWLRQ RI DZDUGYV

%@ NN
e S



https://ihm.org.uk/hpl-dashboard/

7+( 1223

MR3!IX 1°(i1 0 @HJ

JHERZ KIS R VKH ,QWIXW Rl
+HDOK DQG  6RFIDO  &DWH
0 DQDIJHP HQW ,+6&0  WHSUHVHOW
WH KL KHW®IYHORI  SLRIHVWIRQDO
HFRJ QMRQ Z MKIQ VKH
RUDQVDMRQ ,W IV DZDWGHG WR
IQGLYIGXDY ZKR  GHP RQWUDWM
H FHSVIRQDO GIDGHUKLS
P HDQIQJIXO FROMEXMRQ VR ViKH
VHARU DQG D  VXWRIQHG
FRP P V@ HQMR DGYDQFLQ) KHDWK
DQG VRFIDOFDWH ) HARZ \KLS IV QRW
VP S® D W WLV D HGIPIRQ

R H FHO®IQFH LQMIUW  DQG
L OXHQFH

$ ODW RI 3WRIHWIRQDO
' DVIQFVIRQ

YWHFRP IQ] D )H®RZ WJIQUHV
DGYDQFHG WDQGIQJ ZIMKIQ VKH
SWRIHWIRQ ) HQRZ V DUH
WHFRIQMHG DV H SHUHQFHG

NQRZ ®BIGJ HDE®! SWDPWARQHYY Z KR
KDYH P DGH D WLJQULFDQW P SDFW
WURXJK WHU ZRW  UHVHDUFK
GIDGHU/KLS RUVHUYLFH

7KV  GMOPMRQ  DFNQRZ BIGI HV
ERW H SHUMWH DQG FROWMEXWRQ
SRMMRQQ] )H@®ZV DV LR®
PRGHY ZIMKIQ WH ,+6&0
FRP P XQIW

/ HDGHWKLS
, QI XHQFH
)H@RZV DWH H SHAMG VR XSKRG
WH  KUKHW  WDQGDWV R
SWIRIHWIRQDO EHKDYIRXU DQG R
FKDP SIRQ WH  YDOXHV R
FRP SDIMRQDW  IQFOOMYH  DQG
HITHPYH BIDGHUVKLS

0 HQVRWKLS DQG

0DQ )H@®ZV DPIWHO P HQWRU
HPHUIQ)  ODGHW  VXSSRUN
FR®DIXHV  WWRXIK  FRP SO

FKD@IQIHV DQG FROWIEXW VR ViKH
GHYH®RSP HOW Rl RWHUW/  7KHU
IQOXHOFH H WIQGV EH\ RQG WWHWU
RZQ RUDQVDMRQV \KDSIQJ \KH
ZIGHU KHDOK DQG VRFIDO FDWH
O@QGVFDSH
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&RP P VP HQW VR
, QVWIVXVH V 3 UQFLSBHV
YJH@RZ KIS FDUUIHV ZIMK W D
UHVSROMEION VR XSKRG DQG
SIRPRM ,+6&0 V  SUQFISGV
IQFXGIQ]  HWKIEDO  GBIDGHUKIS
FROMOXRXV P SIRYHP HOW  DQG
VHRVRU Z LGH FRADERWDVRQ ) HIRZ V
RIWQ FROMEXW W ,+6&0
HYHQW LRXQGVDEBN
3RZHWRXW/ DQG FRQIHHOFHV
WVKDUQJ  WKHU  H SHURH R
VWUHQI VIKHQ VKH FROPYH
FDSDELDV Rl WH SIRIHWIRQ

VKH

&HEWDVIJ ([ FHEBIQFH $ FLRW
VIKH 6 HFVRU
,+6&0 )H@ZV FRP HILRP D ZIGH

WDQIH R EDFNJWRXQGY  FQQIFDO
HQIIQHHUQJ  JHQHWDO SWDFWFH
VRFIDO FDWH GLI VDO
WDV RLP DVURQ Z RUINIRUFH
GHYH®RSP HOW DQG P RWH : KDW
XQWV WHP IV D \VKDWHG
FRP P VP HQW VR P SLRYIQJ FDWH
VXSSRUMQJ]  FRGDIXHVY  DQG
GUYIQJ SRVIVWH FKDQIH

5HFHOW ) HERZ VKIS VXEP IWMRQV

KDYH KLJ K@ KWMG VIKHP HV VXFK DV

e SHOPWH  GIDGHUKIS
XQGHUAMDQGLQJ ROHVHO
GDGIQ Z MK DXWMHOMEIW DQG
QDYLIDMQJ FRP SO W Z WK
HP RWRQDOLOWACD) HQFH

e : RNRFH ZH®HQI DG
IOFOMMRQ FUHDWQJ
SW\ FKR®J LFD® \DIH
HOYLLRQP HQW VXSSRUAQ]

GLYHUH WDP V DQG P RGH@YJ
FRP SDWIRQDW BGIDGHU/KLS

e ,QORYDUWRQ DQG FKDQIH
EDDOFLQ] MFKQR®J LFDO
DGYDQFHP HQW Z MK KXP DQ

FHOAHG  GIDGHUKIS DQG
HOQVXUQ]  \DIH HI I HPVYH

DGRSMRQ Rl QHZ \\ WP V

« 2 U DOVDMRQDO H| FHWIQFH
DRQQ] YDXHV FXOXWH DQG
EHKDYIRXU R GH@YHU
VXWIDLODE® P SLIRYHP HQW

0 HQRUQJ DQG GHYH®&SP HQW

VXSSRUAQ]  DSSUHQWEHV
HDUD@EDWHHU  SWRIHWIRQDY
DQG SHHW/ KLRXIK \MXPUHG
JXIGDOFH  DQG  WH®GPYH
SUDFWFH

TKHWH  WHOGFMRQV  GHP ROWADWA
WH GHSW DQG EWHDGK RI
GDGHUKLIS DFIRW  WH ,+6&0
FRP P XQW DQG WH SRZHUXO
IP SDFW )H@®ZV KDYH RQ WKHWU

WDP V RUDQVDMRQV DQG VKH
Z IGHUVHRVRU
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$ &ROVIQXLQJ - RXUQH\

) HORZ \KIS IV QRWDQ HQGSRIOQW
WL/ D FRP P WP HOWWR RQIRIQJ
JWRZ WK FROWMEXVRQ DQG
GDGHUKIS )HWRZV FROAQXH R
VKDSH WH SWIRIHWMRQ E\ VKDUQJ
IQWIKW VXSSRUAQI RWHU/ DQG
P RGH@QJ WH EHKDYIRXD/ KDW
GHIOH KLIKEXDON KHDOK DQG
VRFIDOFDUH P DQDIHP HQW

$V  WH ,+6&0 )HWZ\KIS
FRP P XQW JWRZV VR GRHV W
FROFPWYH QIOHQFH  7RIHVIKHU
) HORZ V KHG VWUHQI VIKHQ
®IDGHUKLS FDSDEION DFLRW \KH
VHRVRU FKDP SIRQ LQQRYDVRQ DQG
XSKR@G WMH YDOXHV WKMDWXQGHLBLO

H FHGBIQWFDWH

2 YHUWH SDWV P RQWYV RXUEXMOQHW KDV EHHQ J RICQJ
VKUWRXJIK VRP H FKDQJ HV VKDW, KDYH RIVMQ | RXQG

FKD@IQILQJ DQG FRQIXVIQU

, KDYH IRXQG VKH , + 6 &0

UHVRXUFHV VR EH D KXJ H VXSSRUAMRYHUVKLY WP H DQG
VKH\ KDYH DA@RZ HG P H VR FKDQQHOP \ HQHW\ LQ D
P XFK P RUH SRVIMIYH GLLHFVIRQ E\  FRQVQXLQJ VR

GHYHQRS P \ VNLAY DQG GHHSHQ P \ XQGHUADQGLOJ

KDV EHHQ D KXJH KH® DQG KDV SLRYIGHG D ®WRI SHU/RQDO
FOUW , GRN IR DUG VR FROWQXIQJ P\ ®GDWQI 1O
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$QOD VDIG  9%HIQJ DZ DUGHG ) HERZ \KIS RI VK
,+6&0 LV D IHDOKRORXUDQG D P RP HQARI
JUHDWSLRIHWIRQDOSUGH 7KH ) HA@RZ KIS
ILDP HZ RUIN SLRYLGHG D WUKFWUHG \ HWM ®f LE®
ZD\ VR HBPARQ P\ BIDGHUKILS

GHYH®RSP HOWRYHUMP H UHFRJ QIMQJ GIDUDIQ]
GLDZ Q ILRP SWDPWFH FRQWIEXWRQ DQG
SHU/RQDOJ LRZ VKK, WHQFRXUDJ HG GHHS
DXVKHOWE UHI BIFURQ RQ YDXXHV HP RURQDO

LOWACD) HOFH DQG FRP SDWIRQDW GIDGHUKIS LC
DFVRQ
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$ SDUAMFX@U KL K@J KWRI VIKH NRX UQH\

Z DV SUHVHOWQJ DWWKH , + 6&0 1 DVWRQDO
RP HOQ LQ / HDGHWKLS &RQIHUHQFH

&ROMEXWQI VR FRQYHU/DWRQV DERXW
FRP SDWIRQDVWM GIDGHUKLS DQG VXSSRUAQJ
Z RP HQ VR WKIS FRQILGHOW LOWR GIDGHUKLS
LRGN Z DV ERWK LQVSLUQJ DQG DIILLP 1QJ DQG
WH®IFW D IRFXV, JUHDWD YDOXH Z IVKIQ
+6&0
7KH FRDFKIQJ UHVRXUFHV DYDIDE® KLRXJ K
+6&0 KDYH DOR EHHQ LQYDOXDE®! 7KH\
KDYH VWAHQI VKHOHG P\ ®IDGHU/KLS DSSURDFK
DQG VXSSRUMG P RUH SXUSRVHI XOFRDFKLQJ

P HQURUQJ DQG GHYH®RSP HQWZ IVKIQ P \
WDP V

2 YHLD® VKH ) HA@RZ VKLS IWDP HZ RWN |HHQ
LOFXVLYH GHYH@®SP HQVIDODQG
KXP DQYHQWHG

, DP H WHP HO JWDWIXOWR EH UHFRI QIVHG
DV D) H@®Z DQG SWRXG VR EH SDUARI D
SWIRIHWMRQDOFRP P XQW FRP P MKG VR
QXUXUQI VKRXJ KWXO FRXWDJ HRXV GIDGHU/
DFUIRW KHDOK DQG VRFIDOFDWH
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3DXOWDIG  ,+6&0 ) H@RZ \KIS DP SALHV P \
GIDGHUKLS [P SDFW , WYDAGDWV P\ RYHLD®
FROMEXWRQ VR DGYDOFIQJ &QQIFDO

( QJLOHHUQJ DV D SIRIHWIRQ DQG VWUHQI VKHQ
P\ LGHOWN DV D VHQIRUKHDOKFDUH GIDGHU |
FRQOHFW P \  SHU/RQDODQG SLRIHWIRQDO
YDOXHV DQG SWRYIGHV P HD SOMRLP \R

P HQVRUI XVXUH GIDGHWY VKDSH WH

GHYH®RSP HOWR! VIKH HQJ LOHHUQJ Z RUINIRUFH
DQG FROWIEXWM VR VIKH Z LGHU SURIHVWIRQDO

QDUDWYH DURXQG VDIH HITHPAYH DQG
LQORYDVIYH KHD®KFDUH VIMFKOQR®RJ\

P DQDJ HP HQW







7+( 1223

| U« & —e (¥
neV =Y°@

7KH VSHFIDOW R EHU VHFXUW
FROVXODQR. KDV FUHDWIG D
SXWBRVH EXLOV SWRIWDP PH  IRU
VHQIRU GIDGHW/ 1Q 60 (V ZKR KRG
UHVSRQVIEIOWV 1RU R\ EHU VHFXUW
EXW GR QRW KDYH D WMFKQLFDO
EDFNJ LRXQG

1RIZ IFK EDWHG &\ EHU 6 HFXUW
&RQVXODOR &\ EHWFD®I KDV
OXQFKHG W ([ HRXWYH &\ EHU
&RDFKLCJ VHUYLFH WR KHG

WHQIWHQ  EXVIOHW  GIDGHW/
NORZ ®GJH  FDSDELOAHV  DQG
GHFMRQ P DNQJ IRU LQGLYIGXDY

ZKR PD\ KDYH D @@ MWMAG RU
WKGP HQDU  XQGHUADQGEQJ R
A EHU UWN DQG VHFXUW SUQFLS®NV
EXWDWH LOFLHDMQI® H[ SHAMG VR

P DNH GHFIMRQV DQG GHP RQWADVM
GIDGHUKLS RQ P\ EHUDWXHV

$V A\ EHU VKUHDW FRQOUOQXH VR UVH
1Q ILHTXHOR DQG VRSKMEDVRQ
WH SUIHWXWH RQ EXVIOHW GIDGHW/
W PDNH IQRWPHG VHRXUW

GHAMRQV KDV  QHYHU EHHQ
JUDWU <HWP DQ\  H HRXWYHV

IRP  &(2V DQG P DQDILQ
GULHAVRU/ R &) 2V DQG +5 ®BIDGHW/

IHHO  XQSWHSDWIHG  RU
RYHZ KH® HG E\ WMFKQIEDONDU RQ

DQG YHQGRUFRP S®f W

$FFRUWGIQI VR VIKH &\ EHU 6 HFXUW
%4 HDFKHV 6 XUrH\ P DQ\
EXVIOHWHV LH® RQ H[ ALQDOR EHU
VHEXUW FRQVXQOBOQW 7
FRQUXODQW RU R EHU VHFEXUW
SWRYIGHY IRU LOIRWP DARQ DQG
IJXIGDQFH RQ P DWHY/ LHDMQI VR
A EHU VHFXUW 7KLV ZDV P RW
FRPPRQ 1O WP D@ DQG
P HGIXP RU DQLVDMRQV
Z KIFK UHI GFW VKH QHHG IRU R\ EHU
VHEXUW H SHOMWH EXWZ WMRXVWKH
LOWALDDO H[ SHUV VR SLRYIGH VKH

JXIGDQFH
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&\ EHU/FD®I V ( [ HFXVIYH
&\ EHUHFXUW &RDFKIQJ SUWRYIGHV
D EHVSRNH RQH RQ RQH SWRILDP

WDW  WDQVDWAV FRP S
A EHUHFXUW FRQFHSW LOVR F®IDU

EXMOHW |RFXVHG LOVJ KW

' HYHIHG  WWRXJK  ZHHNO
FRDFKLQJ VHWIRQV WWH
SIRILDPPH FRYHW NH DUHDV
WFK DV REHU UW F®XG
VHREXUW  HIXOVWRU  REQI DVRQV
IOFXGIQ) *' 35 DQG 1,6
ZRINQ) ZIWK ,7 SWRYIGHY DQG
EXIGHQ] D  VHFEXUW FRQVFLRXV
FXOXWH ,W DOR DGGHWHV ViKH
JIRZIQJ PSDFW R DUAMLFIDO
QM@ HOFH $, 1Q WH WKUHDW
O@QGVFDSH D FROFHWD OQRZ
IDFIQJ P DQ\ 8. RU DQIVDVRQV

" DUHQ &KDSP DQ ) RXQGHU DQG
&KDWP DQ DW&\ EHW6 FD®I VDILG

WV EHFRP H LQFUHDVLQJ O
DSSDUHQW VR XV VKDW VKH
XOP DWW EXVIOHW
WHVSRQVIELAW |IRU F\ EHU
UVN LV RIVMQ DWLIQHG VR
EXVIOHW  GIDGHW  Z WK
QN NQRZ ®IGJ H RU
EDFNJ LRXQG Te) VKLV
P SRUWDQWVXENHFW

KWgV

JHDGHW OHHG MW HORXJK
NORZ®IGJH W EH DE® W
XQGHUAMDQG KRZ DWRFNV P LIKW
VUHDWAQ VIKHIU EXVIQHW  Z KHUH VR
@RN IRU KH® DQG VR EH DEG®! R
SURUMWH  LQYHWR HQW RSVIP D@
7KH DOR QHHG VR XQGHUADQG WKH
WWHDW DV ZH® DV \KH
RSSRUXQMHV Rl QHZ WWMFKQR®RJ LHV
DOG VONH DGYDOWIH Rl VKHWH
Z KIOWP DQDJILQI UWN

7KLV XQITXH SWRIWDP P H DIP V \R
SWRYIGH VKDW DWXWDQFH VKDW

IHVSROVIE®I EXVIOHW  GIDGHW/
QHHG

$ ERXW&\ EHUs FDGH

) RXQGHG 1Q &\ EHWEFD®! / V& LV D %4UMK
A\ EHUHFXUW FRQVXGDQR FRP SDQ\
KHDGTXDUMHG 1Q 1RZIFK (QI@QG 7KH

FRP SDQ\ RITHW R EHUDQG LQIRWP DMRQ UWN
P DQDIHP HQW VHWYIFHV &\ EHWB FD®I V' SLRGXFW
RIIHUQ) FROVUWV Rl VIKUHH P DIQ FRP SROHQW

SWHAWP HQW  6\WDVIAJ\ 7WDIQQJ DQG
P SOP HQIMRQ &\ EHBFDBIV  SRUMRIR
HQDE®N VKH

IGHQWIFDMRQ R YX@HUDELDAHV UWN
P DQDIJHP HQW R EHUHFXUW WMDWAJ\  Y&,62
HGXFDVRQ DQG WDIQIQJ Rl HP S®\ HHV VR GHOYHU
D SWJP DVE P\ EHUHFEXUW \WUDVAJ\

ZZZ F\ EHWFD® FR XN
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DQG VKH P SDFWRI &KDQJ H
DQG 7HFKQRMJI\ $ GDSVIRQ

$ UHMIHOW KHDOMFDUH A \WWP

GHSHQGY RQ WARQJ P HGIEDO
GHYIEH JRYHUDDQFH HVSHFLID® DV
WFKQRERJI\ EHFRPHV P RWH

FRP SO  LOMUFRQOHAMG  DQG
GLI VD@ HQDE®IG

7KH WDSIG HYROMRQ RI FIQIFDO
WFKQRRIHV ILIRP  QHVE RUINHG

P RQVRUQJ A WP V/ R
$, JXSSRUMG GIDJQRWIEV P HDQV

KDWRUW DQIVDMRQV P XVWP DQDIH
QRWRQ® SK\ VIFDODWHW EXWDOR
GDVD R\ EHU/HFEXUW
IOMIRSHIDELON ~ DQG  @HA FO!
UWN

( QI LOHHUQI BIDGHU/KLS VW DWVKH
FHOWH Rl WLV @QGVFDSH \VKDSLQJ
KRZ WFKQR®RJ\ LV VHBIPMG
GHS® HG JRYHUDHG DQG
RSWP VHG VR VXSSRUN VDIH DQG
HI I HPWYH SDWHQWFDLH

0 HGLFDOGHYLFH J RYHUQDQFH DV
D IRXQGDVMRQ I|RU VDIH DQG
HI I HFVYH FDUH

OHGFDO GHYIFH  JRYHUDQFH
SWRYIGHV WH WAKPWWH VKLRXJIK
Z KIFK RU DQVDMRQV HQVXUH \VKDW
HTXISP HQW LV VDIH FRP SGDQW
DQG D@ QHG Z MK FQQIFDOQHHG , W
VSDQV VKH HQWH @HRA F®! Rl D

GHYLFH VSHFLLEDURQ
SWIRFXUHP HOW  FRP P MRQQJ
P DIQWIQDQFH SHURWP DQFH
P RQVRUQJ GHFRP P WIRQIQ]

DQG WHSOFHP HQW $ P DWW
JRYHUQDQFH 1WDP HZ RN LOWAT LDVIAV
WHIXOWRU  WHTXWHP HQW VXFK DV

OHGFDO ' HYIFH 0 DQDRJHP HQW
6 VIDQGDUGV +70 0+5$%
IJXIGDQFH DQG ,62 \WBQGDUWGV

Z MK RSHUDWRQDO UHDOAHY RQ VKH
JIRXQG 7KLV  HQUXUHV  VIKDW
GHFIMRQV  DWHH  WDQVSDUHQW
HYIGHOFHEDVHG DQG  FRQOVMMQW
DFLRW D GLYHU/H DWHWEDVH
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,Q SWDPIFH WRQJ JRYHUQDOQFH
HQDE®N RU DQLVDRQV R
XQGHUMDQG ~ WKH  FRQGMRQ
XWDDOMRQ DQG UW SWRIGI RI
WHWU GHYIEHV , WVXSSRUN FDSWO
SOQQQI E\ IGHOW\ Q)  Z KHWH
LQYHWR HOWLY P RWQHHGHG DQG
HOVXUHV WMDWFIQQIFDOWDP V' KDYH
FRQIIGHOFH 1Q WH WHIDELON DQG
WDIHW R WH HTXISP HQW VKH\
XVH  : MKRXW VKLY VMKW
WIFKOR®J\ DGRSMRQ EHFRP HV

ILDIP HOWMG UHDPVYH DQG
YX@HWDE®! VR VDIHW LOFIGHQW RU

RSHUDVRQDOLOHI | LELHQFLHV

5 HDQVLQJ VKH P SDFW RI
VWAFKQRMRJI\ FKDQJH
+ HDOKFDWH VWFKQR®J\ v

DGYDQFIQ) DW  XQSUHFHGHQOWMG
VSHHG ' HYIFHV DWH LQFUHDMQI®
VRIVE DIHEBUYHQ  FRQOHAMG R
FQQIFDOQHVE RINV  DQG LOWAT LDVMG
ZIMK GO SOMRWP V VXFK DV
(35V DQG DWHW P DQDIHP HQW
WWWP V  $,dQDEGIG VRRY DWH

HP HU LQJ DFLRW P DJLQJ

GIDI QRWARV DOG ZRWN®Z
RSWP MDWRQ ~ 5HDOMQJ  WKH
EHOHIIWW Rl WKHWH  LQORYDMRQV

WHTXWHY PRWH WDQ WFKQEEDO
IOAVDAMRQ LW GHP DQGV
RU DQVDVRQDOUHDGIQHW  FX@XLDO
DGDSVIMRQ DQG  LREXVWW FKDQJH
P DQDIHP HQW

(QJIOHHUQI GIDGHUKLS S@\V D

FUMFDO WG 1Q  WDQVDW

WFKQRRIIFDO  SRMQUDO  LOWR
RSHUDVMRQDOWHD@N  / HDGHUWY P XW

HYDOX(DW HP HULQ) VMFKQR®RJ LHV
DWHW FRP SDAELON Z VK H DRI
IO LDWAKPW(H  DQG DQWFLSDWA VIKH
P SCEDWRQV IRU FOQLFDO

ZRIN®RZ V WDILQIQJ DQG
JRYHWDQFH 7KH\ DPWDV D EUGIH

EHVZ HHQ FQQIFDO GLI VDO
SIRFXUHP HQW  DQG  H[ HFXWYH
WDP V.  HQUXUQJ VKDWWIFKQR®RI\

FKDQIH LV FRRUGQDWG WDVWKHU
WDQ IBRHG

KHQ P DQDJ HG
HITHFVLYH® QHZ
VHFK QRQRJ LHV FDQ HQKDQFH
SDVWHQWVDIHW  UHGXFH
GRZ QWP H LP SURYH
HI I LFLHQF\ DQG HQDE®
QHZ P RGHW RI FDWH

KHQ SRRUWY JRYHUQHG
VKH\  FDQ LQWRGXFH WVN
LOFUIHDVH FRVW DQG HURGH
FQQLFDOWX VW
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(QIIOHHUQI ®IDGHUKLS SWRYIGHV
WWH VADVWAI LE RYHUL] KWOQHHGHG VR
HOVXUH VIKDWWAFKQR®RI\ FKDQIH LV
WDIH  VXWDIODE®! DQG D@ QHG

Z MK RU DQLVDRQDOSURUMHY
7KLV LOFOXGHV
e« 6WDWAJLF DQ@JQP HQW

HOVXUQJ VKDWGHYLFH VHBIPURQ
DQG  WHS@FHP HQW  VXSSRUN

FOQIFDO WADWAJ\  RSHUDVRQDO
UHMOHOFH  DQG QI GAALP
VHUYLFH J RDOY

e 5LVNEDVHG
GHFLVLIRQ® DNLQJ XVIQJ

GDD HQILQHHUQI MGIHP HOW
DQG LHIX@VRU 1LDP HZ RNV \R
SURUMVH  LQYHWR HOQW  DQG
P DQDJH VDIHW

e 6VDNHKRG@HU HQJDJHP HQW

IDFLOAVQ)  FRADERWDVRQ
EHVE HHQ FQQIFIDQV GO
WDPV  SWRFXUHP HOW  DQG
H HEXWYHV VR EXIG  VKDUHG
XQGHUMDQGLQJ DQG RZ QHUKILS

e : RWIRWH GHYH@RSP HQW
HTXISSIQ) HQILOHHW/ Z VK VKH
W@ OQHHGHG W P DQDJH
LOFUHDMIQI ® GLI VDO
VRIVZ DUHEBUYHQ DQG
LOWALFRQQHPMAG A \WHP V

e &ROVIQXRXV P SUIRYHP HQW

HP EHGGLQU ®DWIQI WRP
LOFLGHQW DXGIW DQG
SHURPDOFH CDW  LOWR

J RYHUDDQFH SURFHWHV

¢ ,QQRYDMIRQ GIDGHWHKLS
IJXIGIQJ VKH VDIH DGRSVIRQ Rl
$, DXVRP DURQ DQG DGYDQFHG
DQDOEFV HQVXUQJ VDW
EHQHIIW DWH WHDQVHG Z VKRXW
FRP SLIRP IMQ] VDIHW  RU

FRP STDOQFH

© KHQ HQIIOHHUQI GIDGHUKIS LV
WWRQJ RU DQVDMRQV H[ SHUHQFH
VP RRWHU FKOR®J\  WDOVIMRQV

FGDWHU JRYHWQDQFH DQG P RWH
UHVICHOWVHWYIEHY  7KH LHVXQVLY
D KHDOKFDWH  HQYLLRQP HQW
Z KHUH GHYLFHV DWH  VDIH

WIHQDE®! DQG RSWP LVHG IRU
FQOLFDO P SDFW VXSSRUMQJ

ERVK KLJ K@EXDOW SDVHQWFDWH
DQG RQJA#LP RU DQLVDVIRQDO
VXVWIDLQDE LW



2 XZ DVRVIQMRED $ GHZ XQP L), +6&0
,+6&0 0 HP EHUDQG ) H@RZ

6RFIDO PHGD KDV EHFRPH D
SRWIQWIRWFH DFLRW J HOHUDWRQV
RIMIQ VHWYLQJ DV WKH ILUAWVSRUNRI
FD@ IRU LQGLYIGXDY ZKR VHQWH
VRP HKIQ]  XQXVXDO 1Q  WKHW
KHDOM

7KL G VDO WDQVIRWP DWRQ KDV
HODE®IG LQGLYIGXDY VR ERRN * 3
DSSRIQW HQNVW  UHFHLYH  KHDOK
IJXIGDQFH DQG DFFHW  KHDOK
HGXFDWRQDO FROWMIQWD® ILRP  ViKH
FRP IRUMRI VKHWURZ Q KRP HV

. KB WL DFFHWIEION  |RWHU/
Z HOEHIQJ DQG VDYHV VIP H IWDOR
WIMVHY  FUMFDO TXHWIRQV DERXW
VKH WG Rl GIDGHUWKLS LQ
HQVXUQJ DFFX UDF\
SWRIHWLRQD@VP DQG HTXLW LQ
KRZ KHDOK LQIRWP DMRQ LV
DFFHWHG E\ VKH SXEQF

7KH EHOHIIW Rl VRFIDOP HGD 1Q
KHDOK DQG VWRFIDO FDWH DWH
VXEWDQUDO DV QEHOVHG
SIRHWIRQDY DWH  LOFUHDMQI®
XVIQ]  YDURXV \VRFDO P HGED
SOWRPY VR VKDWH  YHULHG
P HGIEDO DQG VRFIDO FDWH DGYIFH
WURXJK HYIGHQFH EDVHG SRW
DQG YIGHRV

7KHWH  SWRRIHWRQDY GHP \ WA\
RWHW IMH FRP SGI SWRFHWHV DQG
JXIGH WHU DXGHQFH WRZ DUG

WKWHMG  VHYIFHV  HP SRZ HUQJ
IOGYIGXDY VR PDNH P RWH
IQRWP HG  GHFIMRQV 7KHWH

IQVWDWYHY  DOR  GHP ROWDW
Z RINIRUFH LOORYDVMRQ E\

HOFRXWDJIQJ FAQQIFDO WDP V VR
EHFRP H FROIGHOW GO
FRP P XQIFDVRU/

6RFIDO P HGD DOR S@\V D YMDO
LRGB! 1Q SIHVHOWQJ IDFW EDVHG RQ
HYLGHOFH DQG DEYIDWQJ 1HDW/ RU
WUP D DWRFIDWMG Z M P HGEDO
P\ WV
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| HDGHUKLS H FHEBIQFH LV DFKIHYHG
ZKHQ WRW 1O WH VWHQRU
GIDGHUKLS \MDP Z WLQ
KHDOKFDWIH ~ LOFUHDVH  SXEQF
SHUFHSVIRQ DQG SLRP RV ViKH LGHD
WDW VHHNIQ]  KHDOK  LQIRLP DURQ
WURXJK YHULLHG VRFIDOP HGID DQG
HYIGHQFH EDVHG ~ VRXUFHV LV
DFFHSVDE®! DQG  HOFRXWDIHG

WHVH FDP SDLIQV P SWRYH DFFHW
DQG RXWRP HV IRULQGLYIGXDY Z KR

P LJKW RWHLEZ IVH GHD\
LAY HOWMRQ
KL ZH FHOIEELDWA VKL

LQORYDVIRQ W PXW EH
DSSWRDFKHG Z MK FDXWRQ 6RFLDO
PHGD FDQORW WHSOFH  \KH
IQIRWPP HG DWHWP HQW P DGH E\

GRARY/ QXUHVY RU VKHWDSIMW

WHIDQFH RQ XQYHUWIHG FROWQW
FDQ O®DG W P LMGDIQRWY

IQDSSIRSUDW  VHO WHDVWP HOW RU
GH®\ HG FDWH

7KH JUHDWAW UWN RIVQ WMP V
IlRP  XQTXDAHG  LQGLYIGXDY
SRVIQJ DV KHDOK H SHUN 7KHWH
XQIEHQVHG DGYLVRY/  [UHTXHOWD
SHGG®! P IMBDGIQ] WHP HGHV RU
Z HAOQHW WHQGV Z IWKRXWVFLHQWILE
EDFNLQJ XQGHLP 1QIQJ
SIRHWMRQDO WBQGDWEY  DQG
HLIRGIQ) SXEQE WKW/

$V KHDOK DQG VRFLDOFDUH
HYRO'H LQ VMLP V Rl GLJ VDO
LOQRYDWRQ DQG GIDGHWKLS

H[ FH@MQFH VHYHUDO
DGGIMIRQDO  FRP SHWQFLHV
Zl®  HQKDQFH VKHLU

HI I HFVLYHQHW DQG  HQVXUH
HI | LFLHQF\

20H VXFK  FRP SHWQR LV
RSHUIDURQDO ®DGHUKIS  : KLG
HYHORQH LV D GDGHU FHUBIQ
IQGLYIGXDY DUH SRUMROHG VR BIDG
RVIKHUY FRULHAVD

,Q WH FROWM[W R KHDOK DQG

VRFIDO FDWH  WH  WHGIYDQW
HIXOWRU ERGHV VKRX@ H WWMQG

WKHLU UHI XOMRQV VR HQVXUH VKDW
LQIRWPP DMRQ GLWHP LODWAG VR

VKH SXEQF YLD VRFLDOP HGLD LV

J HOXLOH

WHFRIQWH WY PD VHHP
XQUHDOWME EXWVP D@VWASV FDQ
ADG VR VKH RYHWDM@FKDQJH Z H
GHVLLH

(YHORQH ZKHWHU LQYROHG 1O
KHD®K DQG VRFIDO FDLH RU QRW
EHDO/ WH UHVSROVEION R
SWRYIGH YHUIIDE®! LQIRWPP DURQ
WL DAWIRHV EHHRQG P H P\ VHOD

DQG,
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. EHQHYH ZH P XVW D®
XSKR@G 1+6 YDXHV RI
FOUW FRP SDWIRQ DQG
H[ FHQBIQFH HOVXUQJ
VRFIDO P HGID HQKDQFHV
DFFHW DQG FRP P XQLW
VXSSRUW Z IVKRXW
FRP SWRP LVLQJ
SWRIHWIRQDO HWKLFV  RU
SXEQ@F VDI HW

)IOD@®  GDGHUKIS ZIWKIQ \KH
KHDOK DQG VRFIDO FDWH VHRVRW/
VKRX@ FROVIGHU GLJ VDO
WHZ DUGVKLS Z HOWKPXUHG
JRYHWDDQFH DQG  VRFIDO P HGID
IXIGHIOHV DRIQHG ZIMK  \KH
WIDQGDLGV Rl VKH 1 +6
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" DYLG 5 REHUWV
6 HOLRU 2 SHUDVIRQV 0 DQDJ HU

Ou 3

Rub°J

I\VO

7KH 1+6 KDV QHYHU EHHQ VKRUAR
DP EMRQ ZKHQ W FRPHV R

DUMIFDO LOW@HQFH  $P EHQW

VFUEHV  $, DOMMMG  WIDJH
FOQIFDO  GHFIVIRQ VXSSRUN
DXVRP DVMIG FRGLQJ DQG

FRUHVSRQGHOFH ~ SUHGIFAYH  UWN
WIDWIFDWRQ WKH SISHIOH Rl
LOORYDVIRQ LV [P SIHWWLYH DQG WKH
SDFH LV DFFHOIDMQ)  9%&XW LQ
SUP DU FDWH ZKHWH , ZRW GD\
WR GD\  VKH JDS EHVZ HHQ Z KDWS,
SWRP VHV DQG  Z KDW LW GH@YHW/
RSHUIDWRQD® FDQ EH WIDLN

$IWIU VR GHFDGHV GDGEQ
ZRINRIFH DQG  RSHWDWRQDO
SHURW DQFH DFLRW KHDOKFDH
DQG JRYHWQP HOW FROADFW
KDYH FRP H VR EH@HYH VKDW \KH
EL)J HW EDUIHU VR VXFFHWIXO $,
DGRSVIRQ IV QRW ViKH \VMFKQR®RJ\
WHO MY ViKH Z D\ Z H P S®P HQW
LW

3URU 0 HGLFDO* LRXS

: KHQ D QHZ $, VRRODULYHV IQ D
SUP DU FDUH VHWIQJ Z KHVIKHU WY
DQ DP EIHQW VFUEH VXP P DUMQJ

FROUXODMRQVY D WIDJH P RGHO
VRUAQ)  H&RQVXAVY  RU  DQ
DXVRP DWMIG ZRIN®Z  GUDIQJ

FIQFDO  GMWWMYY  WKH  TIUW
FRQYHUDWRQV DIH XVXD@ DERXW
DFFXLDR  IOQWIWDMRQ DQG FRWV
5DUH® DUH VIKH 1LUAMFRQYHU/DVRQV
DERXWSHRS®!

© KR Z LOXVH VKLV"

+RZ GRHV IWFKDQIH VKHLU FQQLFDO
RUDGP LOMADWYH NKGI HP HQW

+RZ ®Q ZLO® MWVDNH WHP R
WXWWIKH P RGHOV RXVBXW  DQG
VR NQRZ Z KHQ QRWR'

$QG FUMED® Z KDW KDSSHQV R
VHUYIFH GHQYHU DQG VR SDVHQW

VDIHW  GXUQJ VMDWMDOQVIMRQ'!
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Q P\ H[ SHUHQFH $,
IP SGP HQDMRQV WKDW IDIO GR R
QRW EHFDXVH \WWH DORUWP ZDV
Z (IRQJ EXW EHFDXVH  VKH
ZRINRIFH ZDV  XQGHU SUHSDUHG
DQG XQGHU VXSSRUMG

, KDYH VHHQ VDBIQWG FOQIFDODQG
DGP IQMADWYH Wil  EHFRP H

| DOMDWAG VFHSWFDO DQG
XOWP DWA® UHVIMWBDQWWR VRRY VIKDW
1Q SUQFIS®I VKRX@ KDYH WHGXFHG
WHUZ RINGRDG

$P EIHQWVFUEHV JHW\VZ WKHG Rl
EHFDXVH VIKH HGIW EXWEHQ HHY
Z RUH WDQ WSIQJ

7UDJH P RGHY JHWRYHU UGGHQ E\
GHIDX®V EHFDXVH FQQIFIDQV KDYH
QR YIMELDV QR KRZ D VFRWH Z DV
J HQHLDVMG

7KH FRW LV QRW NKVW
|LODQFLDO LW VKRZ V XS LQ
WHWIQWRQ GDVD LQ FQQLFDO
FRQILGHQFH DQG LQ SDWHQW
H[ SHUHQFH

KDW RRG / RRNV / INH

7KH RUDQVDMRQV , KDYH VHHQ
QDYLUDWI $, DGRSMRQ P RW/
HIHFMMYH® WDWH D IHZ
FKDUDFVAUMAEY

7KH  IQYHWIQ FDSDEION EHIRW
JR @'H QRWD RQH KRXUGHP R EXW
WXPULHG LR®! VSHFLLE
GHYH®RSP HQW VKDW \WDFKHV \ABI |
KRZ WH P RGHOZRUWV ZKHH W
IDLY DQG KRZ VR FKD@IQIH LW

7KH\ DSSRLOW LOVIHLQDO
FKDP SIRQV  IQFXGIQ]  ERW
FOQFIDQV DQG  DGP LOMADVRY/

ZKR DIH WXWHMG E\ WHWU SHHW/
DWHU WDQ ORP IODWG E\

P DQDIHP HQW

7KH EXLG IHHGEDFN GRRSV VR
ILRQV@OH WDII KDYH JHQXLOH
IOIXHQFH  RYHU  SUWRP SW
WUHVKRGV DQG Z RINBZ GHWIQ

$QG WKH P HDVXWIH WH UJKW
WIQIV QRWNKWZ KHWHUVKH $, LV
QH EXW Z KHWHU W LV DRXD®

IP SLRYIQJ RXVFRP HV |RU SDMHQW

WHGXFIQJ EXUWSHQ RQ WBII  DQG
MW/ DV P SRUDQW  QRW
IOWRGXFIQ) QHZ IRWP V Rl ELDV RU
UWN
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$ &D@MVR $ FVIRQ | RU + HDOK DQG
&DUH / HDGHW/

$, IQ SUPDU FDWH LV QRW D
WIFKQFDO SWRE®P W LV D
GIDGHUKLS DOQG  ZRWIRWH
SIREGP WKDWKDSSHQV VR LQYROH
VMFKOR®RJ \

$V KHDOX DQG FDWH
PDQDJHW ZH KDYH DQ
REQJDWRQ VR HQVXUH VKDW
VKH $, VWVWHP V Z H DGRSW
VHUYH RXU SHRS® DV P XFK
DV WKH'  VHUYH  RXU
SDVIHQW

7KDW P HDQV EXL@BIQJ $,
QVHLDF\ LOFXGLQJ D
Z RINLQJ  XQGHUADQGLQJ RI
P RGHO QP WDVMRQV ELDV
DQG DFFRXQDELOW  LOWR
Z RINIRUFH VWUDWJ\  [LRP
VWKH RXWHW QRW DV DQ
DI VMUK RXJ KW

W P HDQV FUHDVIQJ
SW\ FKR®RJ LFDO VDIHW IRU M|
WR VD ZKHQ DQ RXVBXW GRRNV
ZRQJ DQG VR RYHUIGH IWZ IMKRXW
|HDU

$QG WP HDQV KRGBLQJ RXWHQYHV
DFFRXQWDEGH QRW MW R
P SOP HQMRQ WP HIOHV  RU
HIFHOR  JDIQV  EXW VR VKH
KXP DQ RXWRP HV RQ VKH RVWKHU
VIGH RI VKH DQ RUVKP

7KH $, IXWWH RI VKH 1+6
1V DQHDG\ DULYLQJ

© KHWHU IWZ RNV |RU SDWHQW DQG
IRUWH SHRS® Z KR FDWH |RUVWHP

GHSHQGY RQ WH GHFMRQV ZH
P DNH DV RSHUDWRQDOGIDGHW W] KW

QRZ
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$V VKH Z RUB R KHDOK DQG VRFLDO
DIH HYROYHV ZH DWH VHHIQJ DQ
IQFLHDVH 1Q GLUIMDIO WMFKQR®RI\

VROMRQV R DIG 1Q WH GHQYHU Rl

FDUH VR SHRS®! 2 QH RI WMH P RWV
SRSX@U DQG P RWV DFFHWIE®! LV
GL] VDOFDUH SOQQIQI  , W HDW R
EH WP SWG VR JR DQG SXUFKDWH
WH DWW WWHP \RX VHH EXW
KHH DIH VRPH VRS W8V WR

FROMGHU ZKHQ  FROVGHUQJ
P RYIQJ ILRP DQD®J XH VR GLJ VDO

7R JHW VKH P RWV RXW Rl \ RXU
GO FDIH SOQQQI VROMRQ
\ RX 1 LUMOQHHG VR XQGHUABQG Z K\
\ RX Z DOWVR P DNH WWH VZ WK,V
VR

D VDYH WP H

EIQFLHDWH  TXDON  DQG

DFFXWDR Rl FDUH UHFRUGV

F VR EHFRP HP RWH
WDQVSDUHQWZ VK VKRVH
Z KR XVH \ RXUVHUYLFHV
G VR P SLRYH\ RXU
FRP P XQIEDVRQ Z VK. RWHU
KHDOK FDUH SURIHWIRQDY
H VR VROYH VRP HWIQJ VKDW

FXUHOW® VQ WZ RUINLQJ Z IV
\ RXU SDSHU EDVH DSSURDFK

2 OFH \ RX NQRZ ZKDWIWLV Z KDW
\ RX Z DOWVR DFKLHYH JHWIWGRZ Q

IQ D FKHFN @AMDQG NHHS UHIHUIQ]
W IWZ KHQ WHVHDUFKIQJ DYDIDE®

VROMRQV

2 OFH \ RX XQGHUAMDQG Z KDW\ RX

WH PDODJHURZQHU ZDQW R
DFKIHYH E\ JRIQJ GLJ IMDOZ LW \ RXU
FDIH SOQV MV WP H VR FRQUXQV
WH SHRS®!
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,QORYDMARQ D@ZD\V  HTXWHV
FRP P XQIFDWRQ DQG FRAIDERWDVRQ
IRUKRSHV Rl VXFFHW 6R
6SHDN VR VKRVH XVIQJ \RXU
VHUYLFHV
e ([SOIQVRWHP VIKH GLLIHUHOFH
EHVZ HHQ SDSHU WHFRUGY DQG
GL] VDOUHFRUEV

e 3LRYIGH WHP Z WK LQIRWP DURQ
DERXWGDVD VHEXUW \ RX Z DQW
VR SLRP RV WKW ULHDWXUH
WWHP  VKDWMKHLU GDVID Z LOEH
\DIH

o SWWHP ZKDWWH ZDQ ILRP
VKHLWU FDUH LHFRUWGV  Z KDWMKH\

Z DOWVR EH LOFOXGHG

e« $WWHP L WH KDYH DQ\
FROFHLQV RUDQ\  RWHU
WRXJ KW RQ EHOHI LW ViH\
Z RX@ @\H VR VHH ILRP VKH
VZ WK VR GLJ VDO

e ' RVKH Z DQMWR KDYH ViKH
RSVIRQ | RU UHDWYHV DQG WWHP
VHOHV VR KDYH DFFHW VR WHLU
FDUH UHFRUWEY WKLY LV EHFRP LQU
LOFUHDVIQI ® SRSXM®U P DN\H
VXWH \ RX JLYH WMHP WH RSVRQ

VR FROVIGHU

6 SHDN VR \ RXU WIDP

, W D@Z HODQG JRRG \ RX EHIQJ
WHDG. VR P DNH WH VZ WK EXW
Z KDWDERXW RXUWIDP "

+RZ LV VKHWH GLJ VIDO@WALDF\ "

KDWFRQFHWQV RU Z RUIHV GR
VKH\ KDYH"

KDWZ RX@ WH\ @ONH VR VHH
|LRP D GLJ WVDOFDUH W\ VWP "

KDW GR VKH\ VKION LV DQG
IVQ WZ RINLQJ Z H® Z WK \ RXU
FXULHQWAM VWHP "

KDW VXSSRUN Z LD VKH\
Z DQW QHHG"

IH W\RX QHHG WR ILXWH RXW L
\RXWH GIMX@ HTXISSHG W
P SGIP HOWD GLJ IMDOFDUH SMQAQIC]
W\ WP

7KIQIV VR FROMGHU DWH

D,l \RX SWRYICH FDWH 1Q D
VHW®FDMRQ GR \ RX KDYH
WIRQJ : L)L DWRXQG \ RXU
SWHP VHV Z WK P LQIP DORU
QR GHDG ] RQHV'
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E,I\RXWHFRP P XQW

EDVHG Z L@\ RX QHHG \R
FROV.GHU SXUFKDVIQJ
GHYLEHV IRU\ RXUWDP Ul
VR Z KDWP REL®I QHVE RN
SWRYLGHV \KH EHVWP RELG!
FRYHWDJ H LQ \ RXUDUHD"

F' R\ RX KDYH DQ XS VR GDW

DQG FRP SCIDQWQIRLP DURQ
* RYHUQDOFH 3RCRA\ "

G' R\ RX KDYH DQ XS VR GDWA

DQG FRP STDQWSUYDR
SRaRA "

H' R\ RX SWRYIGH GLJ MO

WDIQIQJ DQG GDVID
SIRWIPIRQ WDIQIQJ VR \ RXU
WWDP

| " R\RXFRP SGMWAD* "' 35

DXAW DQG GR \ RX DXGWRU
GDW EWHDFKHV!

J " R\ RX FRP SGMW WKH

' 637 RROIMDQQXD®D"
KWBY ZZZ GVSVRROIWO
KV XN

K $UWH\ RX UHI IWHALHG Z IWK

WH ,&2" 7KLV LV D
LHTXWHP HQWRI D@
SWRYIGHW/

KW8BV_ [FR RU XN

7KlY DO® PLUKW WRXQG YHU

GDXQWJ EXW W EHW WR  JHW
\ RXUMHD SWIHSDUHG G M@ EHRWH
\RX PDNH WW\H MP S IWZ O DAOR
KHG W HP EHG D GLJIMD)O FX®XH
Z WKILQ \ RXUVHUYIFH

0 RWVRI ViKH DERYH FROVIGHUDWRQV
DIH DQHDG\ WHTXWHG Rl VHUYLEHV
HYHQ UL \ RX GRQ WXVH GLJ IMDOFDUH
S@QQAQI A\ WP V VR WV JRRG R
JHMKHP 1Q SOFH

5HYHZ \ RXUFXUHQWFDWH
UHFRUGV

, P S®P HOVQJ D GLJ MDO
FDUH UHFRUG V\ VWP FDQ
VIDNH D QRQJ WP H

- XVWWERRN DADQ\ Rl VH FDUH SOQV
EH®RQILQI VR VRP HRQH \ RX
VXSSRUAMDQG ION DERXWKRZ

P XFK LQIRLP DVRQ LV 1Q iKHWH

7 KDWOHHGV VR EH WDV HULHG
RYHU ,WZ RQ WEH YHLEDWP P DQ\
A WP V DUH LOWIMIYH DQG FDQ
SURSDJ DWW DQG SRSXDW

LQIRWP DVIRQ TXI VXFFHWI X@
KRZ HYHU\ RXUHQG SLRGXPWQHHGV
VR UHI GIPWKH FXUHQWFDLH S@Q 1O
XVH
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KDWDWHWP HQWRRY GR
\ RX FXUHQV® XVH"

0 DNH D @MRI VKHP VR WKDWL RX
FDQ P DNH VXUH VIKH A WP\ RX
FKRRVH HIVKHU
D + DV VKH VDP H DWHWP HQW
VRREY DV SDUMRI VIKH A WIAP
E 2 U KDV DWHWP HQWRRY
KDWDFKIHYH VIKH RXVRRP HV
R\ RXUFXUHQWFDUH

SOQQAQI SWRFHW

$ UH\ RXUDWHWP HQW XS VR
GDVH"

$ WH FDWH SMQV XS VR GDVH"

7KLV DOR VKH SHUHPARSSRUMXQIW
VR WHYLHZ VKKH HIILEDR DQG
HIILFHOR. Rl \ RXUFXUHQWFDWH
S@QV <RX P D\ 11QG VKDWRQFH

\ RX VMDQG J R WLRXJ K VIKHP
WDW RXU FXUHQWS@QV DUHQ W
VDWHI I HPAYH RULOWIMEH DQG D
GL] WVBOVROMRQ Z LOKHS Z WK
QONLQI DWHWP HQWMR S@QV Rl
FDUH DQG QHHGV RXWFRP HV

* HWAQJ HYHU WWIQJ 1O RUGHUZ LOD
P DNH ViKH WDOQVIMRQ SURFHW

P XFK VP RRVWHUIRU\ RXU/HD DQG
\ RXUWDP  Z KIFK Z LOKH® ERRW
P RWDOGXUQJ WH DGRSVRQ
SURFHW

&RP P IMQJ VR D GLI VDO VROMRQ
ZI® FRPH ZMK D FRW DQG
SRMQUD® D OGIQIVK\ FRQWDFW
ORW Zl® KDYH D FRROQ RII
SHURG EXW MV JHQHD® RR
VKRUNVR JHWD IX@JWDVS Rl WKH
WWWP 6RPH FDHH SOQQQJ
VWWHWPV QRZ RIIHU HMKHU |UHH
WID® RUHYHQ D IUHH IRU@H EDVE
RSMRQ ,I \RX VHH RQH \ RX @\H
DOG WH GRQWRIIHUD W EH IRU
\ RX EX\ RSWRQ GRQ WEH DIWDIG R
DWN

. KIOWZH P XWW WHP HP EHU VKDW
HYHUWIQ) ZH GR DV FDWH

SWRYIGHY/ IV VR EHOHIIWWRWH Z H

VXSSRUN ZH P XW DOR WHP DIQ

FRP SCDQW 9%H RSHQ Z WK \ RXU
LQVSHFVIRU DERXWA RXU GHMLH VR JR

GL] VDODQG DWN WKHP LI WMH\ KDYH

DO\ VXJ J HWARQV RU

WHFRP P HQGDVIRQV DERXWKRZ R

P DNH VXUH WMDWZ KHQ \ RX GR JR

GUMDO \RX WP DIQ FRP SIDQW
Z MK VH LHIXOVRY 1LWDP HZ RN
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, W HMKHURU 3DSHU2 5
" LI MVDO

.1\ RX GHFIGH VR JR GL] VDOl LRP
SDSHWZ RWN \ RX QHHG VR FRP P LW
VR SDSHU2 5 GLJ VBOFDUH LHFRUG
NHHSIQJ YRUQRZ ZHZRQW
LQFOXGH HO $5V  HBIPWRQLE

P HGIEEDWRQ DGP LQMADVRQ
WHFRWSV 1O WLV DV VKH\ DWH
XVXD® VHSDUDW A WHP V VR FDUH
S@OQQI M WHP V 5 HFRUGEQ]
FDUH LQIRWP DMRQ DFLRW P XGIS®
P HGIXP V Z LONAMHVXOUQ BRWY
GDVD SRRUFDUH RXWFRP HV DQG
LOFUHDVHG Z RWN Z KHQ LHYLHZ LQJ
FDUH SOQV 7KLV P HDQV

D 1R P RUH SIHWXWH
P RQVRUQJ FKDUWV LQ
EHGLRRP V

E 1R P RWH IRRG DQG IXIG
FKDUN

F 1R P RUH EHKDYIRXU
VXSSRUMRWP V 5 HDFYH
EHKDYLRXU EHKDYLRXW \KDW
SUHVHQWDV FKDABIQI LQJ

G : KHWH SRWE®I DFFIGHQW
VKRX@ EH LHSRUMG
G VD@ RUDWKH YHU
IHBIDVHG D GXSTFDVWMA GLI V2O
UIHSRUMKRX@ EH FUHDWIG

H $ @R VKLV L.QIRWP DVIRQ Z L@
QRZ EH LOSXWOWR \ RXU
GL] VDOFDUH S@QQLQJ
A\ WHP

HP EUDFH VKH
G WDO  FDWH

) LQD@®
Z RQGHW Rl

SMQQLQ]

7KHWH IV D ®WWR FROUGHU Z KHQ
P DNIQJ ViKH VZ WK 1LRP  DQD®RI XH
VR GL] VDOUHFRUG NHHSLQI EXW EXW
WWH EHOHILW FDQ 1DU RXVZ HLIK VKH
SIHSDUDMRQ LI \RX FRPP W
HP ELDFH DQG HP EHG WH XVH Rl

GLULMDO VROMRQV ZIMKIQ \RXU
FRP SDQ\

' JIMDO FDWH  S@QQLQJ
VROXVIRQV FDQ  LOFUHDVH

HIILFDF\ DQG HIILFLHQF\ Rl
\ RXU FDWH S@QQLQJ  J LYLQJ
\ RX P RUH IP H VR IRFXV RQ

VXSSRWIQJ JRRG QH
RXVERP HV
' P DJ LQ_|
D$ W\ WHP VKDW
DXVRRP DWFD@ FDEXOMAV
0867 VFRUHV

E 1RWIHV \RX ZKHQ D S@Q
RU DWHWP HQW IV RXW Rl
GD\M

F1R P RWH KDQGRYHW WKDW
MOMHDG 1 R FRQFHWQV

G &DWH S@QV WDW
DXVRP DWFD@ SRSX@WM
EDVHG RQ  FRP SOMAG
DWHWP HQW
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H 1R P RWMHFRGIFWQ RI 11BNV
ILRP SHRS®! V KRP HV DQG
VIMQJ VLRXJK D P ROV
Z RUM Rl GDVID DWRQFH

| %HQJ D FRP P XQIW

SWRYIGHUDQG EHIQJ DE®! VR
UHP RO P RQWVRUVKH FDUH
DQG VXSSRUARI VH SHRS®!
XVIQJ \ RXUVHUYLEHV

7KH  SRWIELOMHV Rl
GLJ VDO FDWH SMQQLQJ DUH
QP VW DQG VKHVH DUH
NKVWD 1HZ VISV VR KHG \ RX
RQ \RXU GLUWMDO FDWH

SMOQLQI NRXUQH\



ZU"»Z0

e

*HQXLQHO\ WKRXJKWIXO WRRKXKQKHVW @GR

XVHIXO FRQW H-6xWbHp EHU
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' LG\ RX NQRZ P RWH DQG P RWH
FDWIH SWRYLGHW DUHQ W XVLQJ
VRFLDO P HGID VR HFUXLW FDWH
WIDI "

6DYH PROH\ WP H DQG LOFUHDVH

HWOARQ WDWA B\ XMIQJ  \WKH
EH®Z P HKRGV VR VHURXVO

WDQVIRWP \ RXUFDWH EXMIQHW

$OKRXJK \RX SWHHU VR WD\
P RGHMW DERXW \ RXU FRP SDQ\ V
DFKIHYHP HOW  \RX FDQ WD
VKRZ FDVH \ RXU DFKIHYHP HQW DQG
VXFFHWHV Z IMKRXWVRXQGIQJ | DNH
RUEL] KHDGHG

'R \RX KDYH *RRG RU
2XWMDQGQJ IRU \RXU &4&
LHSRUW

' R \RX KDYH FTHQW W@ \ RX
ZKDWD GUIHWHOQFH \ RXU VHWYLFHV

P DNH VR VKHLU QvHV"

'R \RX KDYH WDl ZKR RIIHU
SWIVH VR VKH P DQDIHP HQWILRP
WH VXSSRUN DQG WDIQIQJ  VKH\
WHFHLYH [LRP P DQDJHP HQW

. KDWAYHU WLV VKRZ FDVH W D@
RYHU \RXU VRFIDO P HGD DQG
Z HEVMA 6 RFIDOSLRRI DFFRXQW |RU
RYHU R D WHDVRQ HVKHU D
QHZ WBII P HP EHU Z LONRLQ \ RXU
FRP SDQ. $1' U D QHZ FXWRP HU
Z DQW VR XVH \ RXUFDUH VHUYLEHV

, LHFHQW GIG D VXWH Rl FDWH
SWRYIGHW/ 1Q WH 8. VR VHH KRZ
PDQ 0HAWWKH WDP  VHPARQV ,
FRX@ IlQG RQ FDWH SWRYIGHW/
Z HEVMMWV DQG VRFIDOP HGID 7KH
HVXQV ZHH GZHU WHQ , [LUMW
DOWFISDWIG Z MK RQD  RXWRI
VDNIQJ WKLY P DUINHMQJ  VMFKQLT XH
RQ ERDUG
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1RWKDYIQ] D 0HHWVKH WDP
VHPRQ UXQV WH UWN RI KDYIQJ QR
VRFIDOSLRRI RU HYLGHQFH VIKDWA RXU
WDII KDYH DQWIQ DWW D®
SGDVDQW VR D\ DERXW \ RXU
FRP SDQ\

K\' QRWKDYH RU \WDII
P HP EHW LOWRGXFH
VKHP VHO'HV ~ W@  UHDGHW/
DERXW VKH FRP SDQ\  VKHLW
H[ SHUHQFH Z KDW VKH\ RYH
DERXW VKH WR®! DQG Z RUNLQJ
IRU\ RX D@RQJ Z VK D SKRR RI
VKLY WDII PHP EHU LQ IX®
XQURWP 7KLV FLHDWV D WRU
EHKIOQG \ RXU FDWH FRP SDQ\  \KDW
SHRS® Z DOWMR EH D SDUMRI &DUH
Wl DQG SRWIQUDOFTHOW Z DQWD
EWDQG [P DIJH DQG DQ IGHQAN R
|RCRZ

<RX @VRRQ VHH D KXJH LOFUHDVH
IQ Wl DSS®LQJ VR Z RWN IRU\ RX
D KXJH IQFUDWH 1Q FaHOQW
HQTXIUHV DQG JXHW Z KDW \ RXU
UHWMQURQ WDV LOFUHDVH DV \WIDI|
|HHOP DWLYH® YDOHG

7HWIP RQD® RQ \ RXU ) DFHERRN
SDIH DWH VIP S® HWHQWDO , VIDNH
P\ VHO EDFN \R ZKHQ , IlUMW
DSSGHG VR ZRW DV D &DWH
$WIWDQW : KDWGIG , GR' , ZHQW
RQ ,QGHHG DQG ®RNHG ZKR Z DV
KWUQJ 1Q P\ DUWHD WHQ , FKHFNHG
RXW WHWU )DFHERRN SDJH IRU
VRFIDO SLIRRI VR VHH Z KDW WD |
P HP EHW/ KDG VR VD\ DERXWVKDW
FDUH SWRYIGHU

$QG IXHW ZKDW 7KH FRP SDQ\
NRIOHG KDG RYHU VWIWIP RQIDYY
DQG WHYLHZV RQ WHWU ) DFHERRN
SDIH 7HWIP RQLDY Z RWN HYHU
VIP H

7KH PDNRUW R FDWH SLRYIGHW/
KDYH VRFIDOP HGD FKDQQHY DQG
Rl FRXUH D ZHEVMWA 9%XW +RZ
PDQ GR\RX VHH Z WK SKRWRV R
WDII WDIQIQ)  VRFLDO.J DVKHUQI V
FQHQW SDUAHV FRP P XQW DQG
FKDUW HYHOW' ,1 \RX KDYH D
WDIQIQ] GD\ RU LQGXPURQ  VENH
SKRVRV

, I \RX KDYH D WD SDUN IRU\ RXU
FOHOQW RU +D@Z HHQ SDUN IRU
\ RXU WiII DQG IDP 1O P HP EHW
VIINH SKRVRV
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1 \RX WHFHOW FHOEWDWG D

\ HDU DYHUNV Rl D WBII P HP EHU

VBDNH SKRWRV 3HRS®! LQ FDUH Z DQW
W KHDU WH WRU EHKIOG D

FRP SDQ\

/ HWV IDFH W XV JX\ V 1Q FDUH DWH
DOHP RARQD® BIG DQG ®RYH VR EH
SDUNRI D FDUH SLRYIGHUV NRXLDH\
6 KDUH WWKH GD\ VR GD\ RQIRIQIV DW
\ RXU FDIH EXVIOHW \ RX @ VRRQ
VHH WWH UHZ DUEV

1RZ \RX KDYH D@\ RXU P DJHV
VWP RQIDY P HHWMKH WADP V DQG
VRFIDO SWRRI WDW \RXWH DQ
DP D IQJ FDWH SWRYIGHU ZKDW

QH W

3XWMP S® \RX KDYH VR SD\ RQ
VRFIDOP HGID VR JDIQ D IRQRZ LQJ

7KV GRHVQW P HDQ WKRZ QU
WRXVDQGY Rl SRXQGV DW RQIOH
DGYHUMQ]

, KDYH VHHQ H[ FHSVIRQDO LHVX®V
SD\IQJ DWRXQG d d D
P RO RQ VDU HWQJ DXGHQFHV 1Q
\ RXUVSHFLILE GHP RJUWDSKIE

1 \RX WH LHFKIMQJ 1Q D VSHFUIE
DUIHD VKHQ ) DFHERRN D@RZV \ RX
VR VDL HWVKLY DUHD Z KHUH \ RX FDQ
IRFXV RQ NH\ZRWSV DIH WQIHV
DQG LOMUHW VXFK DV GHP HOWD
FDUH DWIBQW VXSSRUN Z RUINHU
ZKIFK Z IO D@Z \RX VR VDU HW

\ RXU FROWIQWVR DQ DXGIHQFH \IKDW
IV LOWAUHWHG

7KV P LKW VRXQG GDXQWQJ LU
\RX YH QHYHU KDG VR GHDO Z VK
VRFIDO P HGID DGYHUAMQJ EHIRW
EXW HDU QRW VKDWY Z K\ 7KH &DUH
6 RFLDOL HVEZ RUN DUH KHUWH

, KRSH \ RX KDYH EHHQ DE® WR
VDNH WVRP HWKIQJ WIRP VWKH DERYH
W5V

1 \RX G @\H VR KHDU P RWH DERXWKRZ \ RX FDQ
XWOMH VRFIDO P HGD VR WDQVIRLP  \ RXU FDWH
HFKVP HOW  WHQ HPDO PH DW
\VWVHSKHQ# VKHFDUHVRFLD@HW RN FR XN RU

FRQQHPWZ MK P H RQ / LONHGIO

6 ASKHQ
) RXQGHU 7KH &DUWH 6 RFLDO1 HVZ RWN
Z Z Z \WMHFDUHVRFID@HW RUN FR XN
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