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/KDW VDP H HWHQFH ZHDYHV

WRXJK WH ,+6&0 : RP HQ LOQ
/| HDGHWKLS ' HYH@RSP HQW
3WRJLWDP P H

RP HQ DFLRW KHDQOX DQG
VRFIDO FDWH DWH  DQHDG\

GIDGLQJ LQ HQYLLRQP HQW VKDW
IHHO QNH ' DYRV YRODWO

HP RURQD@® GHP DQGIQJ DQG IX@
Rl FRP SHMQJ SUHWXUHV ,Q P DQ\

ZD\V Z H DWH EXLGBLQJ VKH DWN
DV VKH Z DVIHUY U\VH

0 RGX® UXL@BLQJ 3 HWRQDO
5 HVLOHQFH P DGH VLY
FRQOHPIRQ XQP DMADNDE®  F®IDU

5 HVIGHQFH 1V QRWDERXWHQGXDQFH
RUWREEMP WLV WKH IRXQGDMRQ
Rl DGDSVYH GIDGHU/KLS

) LYH VKHP HV I LRP VKH
SIRIWP PH VR IDU HFKR VKH
" DYRV WRU

8 QSUWHGLFVDE LW

SHWRQDO

9 ROV RIVMQ WA J HWY/
WVHOEBRXEW EXW WH VHWRQ
UHP 1QGHG XV WDW  HUDWF
EHKDYIRXU DIRXQG XV XVXD@
WHOFW SIHWXWH 1IOWHFXUW  RU

WWHP I WDIQ QRW  RXU
FRP SHWAQFH ( P RURQDO
ERXQGDUHV DUH D GIDGHU/KIS VNIGD

VQ W

&@UW LV D WDELDVHU
,Q WUIWwWQJ MWHPV  WKXRXWH
EHFRP HV D IRlP Rl FDWH 7KH

&V FRQIGHQFH FRP SHWAQFH
FRP SDMRQ FRMERUIMRQ KH®S
WHMDG  WDPV DQG  HGXFH
FRJ QMYH ®DG

6 KDSH VKH LOWU DFH
QRWKH SHURQ
© H FDQQRW Il  XQSUHGIFVRE®!
GDGHW EXW ZH FDQ LQIOXHQFH
KRZ ZH ZRWN ZIWK WHP  7KH
3RZ HURI VKH 3DXVH LQWRGXFHG 1Q
ORGX®! LV D SUWDFPUFDOVRROIRU

FKRRMQJ KRZ ZH WRZ XS
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&D® LV VWUDWJILF QRW
SDWLYH
( P RURQDOWHI X@MRQ LV QRWDERXW
DEVRLEIQ) SWHWXWH WL/ DERXW
P RGHIQJ WWDGIOHW VR RVKHUW/
FDQ ILQG WHLU | RRQJ

&RQOHFVIRQ  EXLABV

UHVLAHOQFH

6RFIDO UMMIHQFH SHHU VXSSRUV
P HQRUQJ FLIRWGADP DA@HV LV D
VXSHBRZHU 1Q  XQSUHGIFVRE®
VWHP V , WSLRWIFW ®IDGHUY 1LRP

LWVROWRQ DQG WAHQI VKHQV
FR@IAAYH FDSDFIW

RP HQ DUH DQHDG\
SWDFVIVIQJ DGDSWIYH
GIDGHWKLS HYHU GD\

7KH SLRIWDP P H IP S® QDP HV W
VWUHQI VKHQV W DQG SLRYIGHV VRRY
VR VXWRLQ LW

1 VKHVH VIKHP HV UHVRQDWE ZH G
®YH \RX VR NRQ WKH OHW
P RGX®BNV

(DFK VWIRQ LV D VXSSRUAYH

VSDFH IRUGDWIQ) HBIPMRQ DQG
JWRZ W

SHIMMU . +6&0 @ RP HO IO
[ HDGHWKILS ' HYH@RSP HQW

3WRIJWP P H 7IFNHW 0 XSG

' DWV _ (( YHQVEUWW
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1RW ®Q) DIJR , DWAQGHG D
SIHVHOQMRQ RQ WHIXOMRQ DQG
FRP SIDQFH ZKHWH , PHW
6WASKDQH %R FH &% ). & ZKR
VHUYHG DV 3UHVIGHQWRI \WH / DZ

6 RFLHW IWRP 0 DUK R
2 FVREHU +HU WRU WD\ HG
ZIWPH

,W VRRN 6VHSKDQIH P XSO
DWHP SW EHIRWIH VKH Z DV
HOIFWG P XOIS® F\ FOIV Rl
SXWIQJ  KHWHO  IRW DUG
IDFLQJ WHNHFVIRQ DQG FKRRVLQJ
VR W DJDLQ

© KHQ VKH 11QD® VXFFHHGHG \KH
P DGH KMRU DV WKH [LUAMWSHU/RQ
Rl FR&®XUDQG | LUMIADFN 3 UHVIGHQW
Rl WH /DZ B6RFIHW R (QID®QG
DOG : DBV ODGQI RQH Rl VKH
ZRUBV RGHW G DO LOWAKIRQV
WURXJI K D SHURG RI

WDQVIRLP DURQ

. KDWWAMKFN P H P RWZDV KHU
DSSWIRDFK QDY DWQJ D P DGl

GRP IODWIG  HQYLLRQP HQW  Z WK

GHIEHWDWM HP RURQDOLQWAT) HQFH
DEVRIEIQ) |HHGEDFN DIVU HDFK

XQUXFFHWI XO DWMP SW DQG XVIQJ
W VR DGDSW KHU SHU/RQDO
GHYH®RSP HOW  \MDVIAJ\ DQG
VDI IFD@® GIYHWDILQ) OHVE RUINV
VR EXL@ KH VXSSRUMWKH QHHGHG

+HU MRXWDH\  HP ERGHV ZKDW
UHVIQHQFH DPWD@® &RNV Q\H 1Q

SWDPWFH  QRWDQ LQQDVMA TXDOWV

\ RX HMKHU SRWHW RU@FN EXWD

VHW Rl FDSDELOAHV \KDW FDQ EH

GHIEHWDW® GHYHBRSHG

KDV  EHFRP H
D EX]]ZRWG LQ

VRFIDO  FDWH
DQG ZIMK JRRG

5 HVLOHQFH
VRP HKLQJ R
KHDOK  DQG
GIDGHWKLS

UHDVRQ
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/KH SIHWXWHV IDFLQJ 1 +6
DQG VRFIDOFDUH P DQDJ HW
KDYH QHYHU EHHQ P RWH
DFXVA

<HWIRU Z RP HQ LQ GIDGHUKIS \WiKH
UHVIGHOFH FROYHU/DVMRQ  WHTXILHV
SDUAEX@U OXDQFH ,W P XVW
DFNQRZ GIGJ H QRW  NKWW
LOGLYLGXDO FRSLQJ VVUDVKJ LHV
EXVWKH VWUXFVW LDODQG FX@X DO
KHDGZ LQGV VKDW VKDSH VKH
GIDGHWKLS  H[ SHUHQFH IRU
Z RP HQ DFLRW RXU VHFVRU

,Q VHHNIQU 1LDP HZ RUNV VIKDWVIDNH
WKLY VHURXVO ZDV HFHOWD
WHFRP P HQGHG VR UHVHDUFK  VKH
5 HVLOHQFHYXLAGBHU $ VWHWP HQW
7RRO GHYH®SHG E\ 6WYH

+ RZ H DQG JWRXQGHG LQ H[ WIQWLYH
®IDGHU/KLS UHVHDUFK

+DYIQJ H] DP IQHG IWF®RVHO , DP
QRZ HS®UQ] EHFRPIQ] D
FHOMIHG 5 HIGHQFHYAXIGHU FRDFK

GDZQ E\ W HYLGHQFH
EDVHG GLDJQRWIF DSSURDFK
WDWKHU VKDQ VKH  JHQHUF
WHVLOHQFH DGYLFH WKDW RIMQ
SDWHV | RUGHYHBRSP HQWVXSSRUN

7KH 5 HVIQHQFHYXLGHU P RGHO
FHQWHV RQ ILYH FKDUWDFVHUMAFV
Rl KLJKQ® WHVIOHQWSHRS®H

0 HQVDOB6 VWHQJ VK
3 XUSRVH

3K\ VLFDO6 VIDP LQD

( P RVURQDO, QWAGR] HQFH
DQG

6 RFLDO6 X SSRUN

$SSTHG KLRXJK D FRDFKIQI ®BIQV

WHWH PDS GLHAV®  ROR
FKD@IQIHV ZRP HQ 1Q 1+6 DQG
VRFIDO FDWH GDGHUKLIS P RW
FRP P RQ® |DFH

0 HOVIDO6 VWHQJ VK

0 HOVDOVWHQI VK VXSSRUN GIDGHUY
VR WP DIQ DGDSVDE®! XQGHU
DGYHUAW TXDOAHY  \WMMG
DFXWO E\  WH JHQGHU LHDWAG
SIHWXUHV P DQ\ Z RP HQ GHVFUEH
ILRP QDYLIDWQJ P D® GRP LQDWG
VHQIRU VWDP V VR WKH SW\ FKR@®RJ LFDO
V@ R KDYIQJ W SWRYH
WHP VHOYHV HSHDWGO 1Q ZD\V
WKHLU FRXQWALSDUNV GR QRW
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3 XWSRVH
3XWBRWH IV WH DOQFKRU WKDW

VXWIDLQV GIDGHW/ WURXJI K
WEXGIQFH )RU ZRPHQ 1O
KHD@K DQG VRFIDO FDWH

SXWBRVH LV WDWHO 1O VKRUN
VXSSO EXW IW FDQ EHFRP H
REVEXLIHG XQGHU RU DQIVDVRQDO
SUIHWXWH DQG FKDQIH IDWIXH $
FRDFKIQJ FRQYHUDWRQ RRWG 1Q
SXWBRWMH WHFRQOHFW WKH ®BIDGHU
ZIMK ZKDW GUYHV KHU QRW MWW
Z KDWGHP DQGV KHU

3 K\ VIFDO6 VP LQD

3K\MFDO WP IQD  XQGHWBIQV
FRIQWYH SHURWP DQFH  DQG
GHFIVIRQ P DNIQJ DQG \ HW
Z RP HQ 1Q GIDGHWKLS
GLVSURSRUMRQDVHO FDUJ
FDUQJ UHVSRQVLELAOMHV
DARQJ VIGH SWRIHWLRQDO
VHQIRUW P DNIQJ  VXWIIODE®

KDEWW ERW KDUSHU VR P DIQWDIQ
DQG P RUH HWHQWDO

( P RVIRQDO, QVHAR] HQFH

(P RARQDO QWG HQFH LHP DIQV
XQGHUDOXHG 1Q PDQ  KHDIK
VW WHP  FXGXUHV GHVSIWM EHIQJ D
FROVWMQW GIDGHUKLS — VWUHQI VK
DP RQ ZRP HQ

&RDFKIQJ 1Q VKLV VSDFH KH®V
GIDGHY/ KDUDHW VKLY FDSDELON
WIDWIIFD®  SIRWMPIQ)  VIKHW
HP RARQDO WHVHUYHV  1Q  WKH
SIWRFHW

6 RFLDO6 XSSRUN

7UXVWHG DAHV P HQWRW DQG
SHHU QHVZ RWNV DUH RQH RI VKH
VWRQJ HVW SUHGLFVRW RI GRQJ
WP  OIDGHWKLS  VXFFHW
SHVHDUFK ~ FROWAMMQW  \KRZV
ZRP HQ DIH ®W Q\NH® VR DFFHW
IQIRWP DO VSRQVRUKIS DW VHOIRU

GYHY — 9XIGBIQI WY SIaU
GHIEHDW® FDQ EH FDWHHU
GHILQQ]

0 REGISTER NOW


https://www.eventbrite.co.uk/e/ihscm-women-in-leadership-development-programme-tickets-1978267978778?aff=oddtdtcreator
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© KDW GLWIRQJ XLVKHV
5 HVLAHQFHY6X LGSHU DV D
FRDFKLQJ VRROLV LW GLDJ QRWIF
WDUAQJ SRIOW D SHU/RQDDVHG
UHVITHOFH SWRILB! WMDWP RYHV ViKH
FRDFKIQ]  FRQYHUDWRQ  ILRP
DWXP SVIRQ R VU HVAG
HYLGHQFH EDVHG GHYH®SP HQW

$V WH ,+680 FROWDXHV R
DGYDQFH IW : RP HQ LQ / HDGHU/KLS
DIHQGD , DP NHHQ VR HQIDJH
ZIMK P HP EHW/ SDUAFX@UD
ZRPHQ ZKR ZRX@ EH Z L@
WR WKDWH KRZ UMAHQFH KDV
SO\ HG D WRGI 1Q VKHLU GIDGHUKLS
NRXUDH  <RXU H SHUHQFHV Z 1@
KH® VKDSH P HDQIQJ IXO UHVHDUFK
IQ WKLV VSDFH DQG HYHU YRIFH
P DWHL/

5RIHU: DOXXEH LV DQ ( [ HFXVIYH 3 HU RUP DQFH
&RDFK FR KRWRI VKH ,+6&0 : RP HQ LQ
/ HDGHWKLS &RQI HUHQFH DQG D 6 HQLRU
* HQHUWDOO DQDJ HULQ VKH 1 + 6

+H IV FXUHO®  WHHDUFKIQ)  UHVIGHQFH
ILDP HZ RUNV DQG VKHIU DSSTFDVRQ LQ VXSSRUAQJ
ZRP HQ 1Q KHDOK DQG VRFLDO FDUH GIDGHUKLS

&ROQOHFW ZIMK  5RIHU RQ  /IONHG Q

QONHGLO FRP_ 1Q WRJHU Z DXXEH

35°-2UX N& @
J8 V5@



https://linkedin.com/in/roger-waluube-20007916
https://linkedin.com/in/roger-waluube-20007916
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0O[ 0D ' DYLHV LV DQ HGXFDVRU LOFOXVIRQ
DGYRFDW DQG $GYDQFH +( ) HIRZ Z KRWH

Z RWIN IRFXVHV RQ FUHDWQJ  HT XIVIDEGH

SHU/RQEHQWHG GIDUWIQJ HQYLLRQP HQW 1Q
KHD®K DQG FDLH P DQDJ HP HQW

$V D / HAMUHU DWS LEHQ 8 QLYHUAW DQG
+6&0 YH@Z 0D EUQIV ERW DFDGHP LF

H SHUAVH DQG @QYHG H| SHUHOFH VR VKHLUZ RN
FKD@IQILQJ DWXP SMRQV ELRDGHQLQJ
SHU/SHPIYHV DQG VXSSRUAQJ P HDQLQJ X0
FX@XWDOFKDQJ H DFLRW \ViKH VHRVRU




5HFHLYLQJ D IH@RZ KIS LV D P HDQIQJ IXOP LBMROH ERVK
SHU/RQD@ DQG SIRIVMRQD® 0\ H[ SHUHQFH Z VK VKH , + 6 &0
+LJK 3HURW DQFH / HDGHWKLS &RP SHWQF\ ) LDP HZ RWN
VWHQJ VKHQHG P\ SURIHVWLRQDOLGHQVMW DV D XQLYHWILW
GIFVUHU DQG SIRYLGHG RSSRUXQIHY VR FRADERWW Z LVK
FRA@HDJ XHV LQIXHQFH SWDFVEH DQG VKDSH I XWX LH LOGX\VWU
®IDGHW RQ LP SRU/DQW VIP HO VRSLFV

7KLV H SHUHQFH P RAYDWAV P H VIR FROAOXH GHYH®&SLQJ [P SDPXO
SWPAFH LQIRWP HG WIDFKLQJ DQG UHVHDUFK VKDWEHQHI W \AXGHQW
RU DQVDMRQV DQG VKH Z LGHU KHD®IK DQG FDUH VHRVRRU

, DP KROQRXWHG VR UHFHLYH IHA@RZ VKLS

A8V3 ® | °iil XR3! X
10...e 31 n V 308
‘a

7KGIH ) HOL VKH & RERXQGHUDQG &( 2 Rl %H@OH D
SIRQHHUQJ FDWH RW DQVDMRQ | RFXVHG RQ HP SRZ HUQJ
FDUH SURIHWIRQDY DQG WDQMIRLP 1QJ ViKH H[ SHUHQFH RI

KRP H FDUH VKLIRXJ K YDXHVE®IG UHODMROQVKLSEHQWHG
SWHWFH




7XGH V GIDGHUKLS LV LIRRWMG 1O FRP SDWRQ LQORYDMRQ
DQG D GHHS FRP P V@ HQWR P SLRYIQJ VKH Z RINIQJ @YHV
Rl V(RVH Z KR GHQYHUFDWH HYHU) GD\  +HUYRIEH EUQIV
DXWHQVUEIW FOUW DQG D SRZ HUXOFRP P VP HQWVR
WHP DI LQIQJ WKH IXVXUWH RI FDUH

5 HFHQWD DZ DUGHG ) HBRZ \WKIS Rl WMH ,+6 &0 7WKGH VKDUHG

, DP ERWK VXUBUVHG DQG XWHILD GH@ KWWG VR KDYH EHHQ P DGH D
)H@Z Rl VKH ,+6&0 3®DVH H WIQG P\ VIQFHUH VKDQNV \R

HYHU RQH DW,+6&0 : KL®, VHH VKLV DV VIP SO GRLQJ P\ NRE
WLV Z RN, |HHOGHHSO® SDWIRQDW DERXW DQG, P WUXO
KRQRXUHG VR KDYH MMUHFRJ QLVHG LQ VKLV Z D\

3A «Ac¢..E«10nn..a 3RX
h..E«z0g¢

DQG MRLQ 6 DUDK 5 RFK H@M

2 SHUDVIRQV 0 DQDJ HU

P\' 2&725 E\ 1 RUKHUQ KHDQK
$FKIHYHG ,+6&0 +3/ * RG $Z DUG
- DQXDU

2 YHUWH SDWW P RQWYV RXUEXVIQHW KDV EHHQ J RIQJ
WULRXJK VRP H FKDQJ HV WDW, KDYH RIQ IRXQG
FKD@IQILQJ DQG FRAIXVIQJ , KDYH IRXQG VKH , + 6 &0
UHVRXUFHV VR EH D KXJ H VXSSRUMRYHUVKLY WP H DQG
VKH\ KDYH DA@RZ HG P H VR FKDQQHOP \ HQHW\ LQ D

P XFK P RUH SRVIMIlYH GLLHFVIRQ E\ FROQXLOJ VR
GHYHQRS P \ VNLAY DQG GHHSHQ P \ XQGHUADQGLOJ
KDV EHHQ D KXJH KHS DQG KDV SLRYIGHG D ®WRI SHU/RQDO
FOUW , GRN IRWZ DUG VR FROWQXIQJ P\ ®DWIQI 1O




IOnNn...é 3RX
X 0O3a 5 3N5H@

JHOORZVKLS LV RSHQ DQG DYDLODEOH WR DQ\ PHPEHU
LUUHVSHFWLYH RI WKHLU UHODWLYH VHQLRULW\ RU H[SHUL

7KHUH LV QR DGGLWLRQDO FKDUJH IRU )HOORZVKLS DSSOL

7KH DZDUG RI )HOORZVKLS LQYROYHV D \HDU SURFHVV RI
FRQWULEXWLRQ VXSSRUW DQG FRPPLWPHQW

,Q HDFK Rl WKH \HDUV PHPEHUV VKRXOG DFFUXH +3/ SI
$ZDUG DQG KRXUV RI PHQWRULQJ

,Q HDFK RI WKH \HDUV DSSOLFDQWYV VKRXOG SUHVHQW DV
GHYHORSPHQW RI D ZRUNVKRS PDVWHUFODVV FRQIHUHQFF
SRZHU+RXU

'‘XULQJ WKH \HDUV DSSOLFDQWYV VKRXOG EH DEOH WR GHF

ZRUG ZULWWHQ DSSOLFDWLRQ WR EH VXEPLWWHG DW WHK
KRZ WKH\ KDYH VXSSRUWHG HOQFRXUDJHG LQVSLUHG IHO(
WKURXJK IRU HI[DPSOH PHQWRULQJ RU FRDFKLQJ RU RWKH

$ )HOORZVKLS UHYLHZ ERDUG ZLOO FRQVLGHU DSSOLFDWLR
UHFRPPHQGDWLRQ RI DZDUGYV

ﬁg}@ NN
e S



https://ihm.org.uk/hpl-dashboard/
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6 SHFLD@QVW6 HUYLFH &R 2 UGLQDVRRU

&UWFDO&DWH &D@+ DQGAQJ 6 HUYLFH &&&+ 6
8 QLYHWIW + RVSIVDY/ RI / HIFHVWHU 1 + 6 7 UXVW

| 8 Nne %0@338 ,+6&0 0 HP EHU

NO> N

n 3 |@
N°e308a¥Y% & oJ
0\ ,+6&0 6VRU

, MRIOHG ,+6&0 P IG DI ViU
DWMQGIQJ D GIDGHU/KLS FRXUMH XQ
E\ -RQ: LDV

, ZDOW VR JHW LOW D
P DQDJHUDO LR LQ VKH 1+6
EXW LQG LIWGL | LEXQVGXH VR VHO
SHUFHLYHG @FN RI H[ SHUHQFH
DQG VRXJ K FRP SHIMRQ

-RQ P DGH P H IHHO FRP IRU/RE®
Z HORP H DQG FDSDE® 7KLY P DGH
P HZDQWMWR H S&RWH Z KDAMHAOH WH
,+6&0 FRX@ RIIHUP H

/DWW 1RYHPEHU , VRRN VKH
SXQJH DQG ZHQW VR VKH
+ HDOYK FDLH 0 DQDJ HP HQW

6KRZ LQ /RQGRQ ,WZDV P\
IWWAWMP H YMMQJ DQG , GHFIGHG
VR JR DBROH EHFDXVH , Z DQWG VR
ZRINWR P\ RZQ VFKHGX®! DQG EH
P RUH RSHQ VR P HHVQJ SHRS®!

, GG KDYH VRPH UHVHUYDWRQV
EHFDXVH , KDYH EHHQ Z RINQJ 1Q
FKIGUHQV HP HUHQR  WDQVSRUN
IRU HJKW\ HDU/ DQG KDYH YHU
@P MG H SHUHQFH LQ VRFLDOFDWH

YHIRWH , YMWG , JRWD QHZ
RXWIW UHYDP SHG P \ / LONHGLQ
DQG KDG EXVIQHW  FDUGV
SUQWG <RX GRQWKDYH VR GR
WHVH WKIQIV EXWMKH P DGH P H
IHHOP RUH FRQILGHQW

, BRRNHG DWVKH @OHXS Rl VSHDNHU/
DOG SOMQQHG ZKIFK VBON DQG
SDOHO GVFXWIRQV , ZDQMG R
OMAQ VR PRW , FRQQHFVWMG
Z VK D IHZ SHRS® RQ@QH DQG
. WHVHDUFKHG RVKHW VKDW |,
FRXG SRWAQWD® FKDW Z VK
ZKI®B , ZDVVKHWH , Z DOWG VR EH
RSHQ VR VDOIQJ VR DQ\RQH DQG
P\ UHVHDUFK KHGHG P H IHHOP RWH
SUHSDLHG
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7KH WKRZ ZDV EX\\  DQG , IHW
ZHBRP H , KDYH D FXURXV P QG
DQG YHU) P XFK HONWR HG EHIQJ
DURXQG SHRS®! ILRP D Z IGH WDQIH
Rl EDFNJWIRXQGV ,WZDV D ®Q
GD\ 1Q VMLP V Rl WDYHODQG P HOWDO
HOHUW\ , FDXJKWVWKH DP FRDFK
IlRP  / HFHWMU VR / RQGRQ \R
FRX@ EH HDW  /RQGRQ W\K
KRXU IV QRWIXQ VR , ZDQMG R
DYRIG WH ZRUMW R W 7KH
GMVFXWIRQV , ZDV JRIQJ VR Z DWK
WDUMG HDW DQG , ZDQWG D
JRRG VHDWDQG VR W\ FD® \R ,
FRX@ VIDNH VIKHP  1Q SURSHUD

7KH ELJJHVWGWDZ IRUP H Z DV
QWHQLQ) VR VKH ZRP HQ
VSHDNHW HVSHFID@ VKRVH LQ
GIDGHWKLS SRVIMIRQV

, ZRX® ®YH VR EH PRW
EXVIOHW P IQGHG DQG Z DQWG VR
EH DURXQG Z RP HQ @\H VKDW \R ,
VRRN VKH RSSRUMXQIW VR EH 1Q VKH
VWPH WRP DV WHP  7KH
DVP RVSKHWH Z DV EX] ] 1QJ DQG
, P DQDJHG VR JHWD FRXS® RI
ERRN WHFRP P HQGDWRQV

, P DIQO® W\ HG LQ WKH BIDGHUKIS
DIHQD EXWGIG DWMQG VRP H VDOV
RQ 1QDQFH DQG RQH RQ KRZ R
KDYH Gl IFEX@WRQYHUDMRQV

, GIMVFRYHLHG WKDW , HOMR\ HG
EWDQFKLQJ RXW DQG GIDWQLQJ
DERXW VRSLFV ZKHW P\
NQRZ BIGIH LV QP WG , IHOV
WDW WH  ZHWH  HGXFDMRQDO
RSSRUXQMHV VRP H Rl ZKIFK |,
KDGQ WJ LYHQ SUHYLRXV VKRXJ KWR

, Z LW EH DWWQGLQJ VKH &DWH
6KRZ VKLV $SUO DQG, DP JDG
WLV VSUHDG RYHUVER GD\V , DP
QRRNLQJ IRW DG VR GIDUQLQJ
QHZ VKLQJV DQG P HHWQJ QHZ
SHRS®H

&RP H DQG VD\ KH@R U \ RX
VHH P H

<RX FDQ DOR IIQG PH RQ /IONHGQ DWW
QONHGLO FRP__ 1O MKAHNL® IOWKHU RU  RQ

, QW LDP
o ) MQHW NRXUDH\  # MKG{ BJ HWBILW
+  $UADQG SHWRQDO # MOHBNLE LOWHU



https://www.linkedin.com/in/juliekilminster

, + 6&O~/ HDGHWKLS 7 KHDWH

O° 3

DP : H®RP H RSHQLQJ WHP DUNV

a:) DP +RZ 7R/ HDG Z WK
&RP SDWIRQ LQ 71P HV Rl &KDQJH

DP +RZ 7R 0 DQDJH &KDQJH LQ
8 QFHU/MDLY 7LP HV

OP SP 5RXQG 7DE® +RZ VR 8VH
&RP SDVWIRQDVM &RP P XQLFDVIRQ VR
6 XSSRUMG HO 0 DQDJLQJ 7HDP V

XP SP 5RXQG 7DEM +RZ 7R $SSQO
6\ VWP V / HDGHWKILS LQ 3 UDFVIFH

SP +RZ 7R 3WFWH
&RP SDWIRQDW / HDGHWKLS

T SP +RZ VR %XLG5 DQ ( |1 HFVIYH
Il P 7HDP

SP +RZ VR %XL@ 5 HVIAHQW
7HDP V IQ &RP SGH[ + LJK 3 UIHVVXIH
( QYLLRQP HQW

SP &@VIQJ WHP DUNV
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DP : H®RP H%DFN 5 HFDS

| NP DP +RZ 7R %XLG ( P RURQDO
, QW@ HQFH | RU 5 HVLAHQW HDGHUVKLS

DP +RZ VR %XLGB 7KUWYLQJ 7HDP V
7KUWRXJ K 5 HFUXLVWP HQW &RP P XQLFDVIRQ
&RP S@DQFH

I OP DP +RZ 7R %XL®& D 5 HVLAHQW
2 W DQLVDVIRQ 7 KWRXJ K 3 HRS®HoeLLVW
[ HDGHWKLS

SP 5RXQG 7DE® +RZ 7R %XLG5
5 HVLOHQFH LQ 7HDP V DQG , QGLYLGXDY

I C']:) SP +RZ 7R 2 SVMIP LVH 0 HGLFLQHV
VR, P SLIRYH6DIHW ) ®RZ DQG
RWINIRUFH : HQEHLQJ

SP +RZ 7R/ HDG Z WK $ XVKHQWF
&RXWJIH LQ 7RXIK 7P HV

SP &@VIQJ SGIQDU. DQG
UHI IFVIRQV
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VKIRXJ K VKH 3UWVP RI 3W FKR®RJ LFDO

&ROWDFW) XOL® HQW

$FRW KHDOK DQG VRFDO FDWH

®IDGHW/ DUH QDYLI DWQJ
XQSUHFHGHQWMG VWP Z IGH
SUHWXLHV

UVIQJ GHP DQG Z RWNIRUFH
VKRU/MDJ HV UHJ X@VRU
VFUXMD\  DQOG  VXWIDLQHG
RSHUDVIRQDOVWDLQ

, Q VKLV FROWA W UIHVIEHOQFH LV RIVIAQ
ILDP HG DV DQ LQGLYLGXDO WDIW

WH DELON R WIII VR FRSH DGDSW
DOG FROMQXH GHQYHUQJ FDWH
C KB Z HOIOWMQMROHG WKLY

QDUDVYH UVNV SOFLQJ
UHVSRQVIELQWV VRGO RQ

IQGLYIGXDY DQG RYHURRNIQJ D
FUAFDO WXW  WHVIGHQFH LV
WHDVMRQDO , WLV VKDSHG E\ KRZ
WDI | H[ SHUHQFH VKHLU RQJ RLQJ
ZRINIQJ  WHDVMRQVKLS  Z LK
®IDGHW DQG RU DQLVDVIRQV
HVSHFID@ GXUQJ SHURGY Rl
SUHWXUH

3V FKR®RJLFDO &RQWDFW 7KHRU
RIHW D SRZHUXO ®QV IRU
XQGHUAMDQGIQ) WY G QDP IF
%W\ RQG IRPPDO HP S® P HQW
FROADFW WDl KRG P STFAW
H SHAVIDMRQV DWRXQG | DILDHW
VXSSRUN FRP P XQFDMRQ  DQG
YRIEH © KHQ VIKHVH
H[ SHFVDVRQV DUH P HW
HQJ DJ HP HQWDQG FRP P VWP HQW
WP DIQ WWURQJ HYHQ XQGHU
WADIQ : KHQ VKH\ DWH EUHDFKHG
UHVIGHOFH  Z HDNHQV QRW
EHFDXVH Wl @FN FDSDELDN EXW
EHFDXVH WKWV FRQIIGHOFH DQG
SV FKR®J LFDOVDIHW DUH HURGHG

7KLV EHFDP H FO®DU GXUQ] P\
H SHUHQFH ®DGQ] D
P XGAGMVAIS@ODU  WIDP  XQGHU
WLJ QU LFDQW RSHUDMRQDO SUHWXUH
5LVIQJ GHP DQG \WWDI| DEVHQFH
DQG HP RVRQDO DWW XH ZHWH
GDIO UHDOAHV
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$ SWRFHW  IDIXWH  EWRXIKW
XQGHWIQ) WOMRQV VR WKH
VXUDFH 7KH UHDO FRQFHW ZDV
QRVWWKH MFKQLFDOMVXH IWHD EXW
KRZ ®IDGHUKLS Z RX@ WHVSRQG

%H ) DLUDQG &RQVLIVWHQW

6Dl FRMHO REVHWH KRZ
FROFHWQV  DQG IOFIGHQW  DWH
KDQG®IG & RQVLMAMQW

SIRSRUARQDW LHVSRQVHV D@ QHG

RAOGWKLEH DSSURDFEKHZIMW D MWFRXOXH UHLQI RUFH WXWV

WKURXJKOHDUQLQDQG
VXSSRUWU EODPHDQG
VDQFWLRQ"

7KDW P RP HQW LHQIRIFHG D NH\
GDGHUKIS IOWIKW DRIQHG Z WK
1+6 YDOHV ~ DQG  &4&
H SHAVDMRQV UHVIQHQFH LV VKDSHG
E\ ODGHUKIS EHKDYIRXU DW
P RP HQW RI GLILEXQV

' DZIQJ RQ WHGPWH SWRWFH
DQG DFDGHP IF  UHWHDUFK
FROFHSWD@VH UHVIGHQFH LQ KDP V
DV LHWWMQJ RQ IRXU DPMRQDE®
GIDGHUKLS EHKDYLRXW/

3 URYLGH
([ SHFVDVIRQV
,Q FRP SO HQYLLRQP HQW
XQF®IDU RU XQUHDDME
H SHAVDMRQV LOWQMI\ WHW DQG
P RWDO GIMHW | HDGHW/
VWUHQI VKHQ UHVLQHQFH E\
FRP P XQIFDWQJ SURUVHV FOIDUD
DFNQRZ BIG] LQJ A WP
FROMDIOW DQG GHIIQIQ] Z KDW
VWDIH DQG DFFHSVDE®! SWDFWFH
RNV @\H  GXUQI  SWIHWXWHG
SHURGV

&@UW  RI

© KHQ WDl EHIHYH KROHW Z 1@
GDG VR ODWIQ WKHU WDQ

EQP H HQIDJHP HQW  DQG
RSHQOQHW LQFUHDVH
$FVIYHO /LWHQ DQG

6 XSSRUAN< RXU7HDP V

6XSSRUN P DWMAY/ P RW ZKHQ
Z RINBDG DQG HP RMRQDO MERXU
DIH KLUKHW 9IME® GDGHUKLS
DAYH QOAMQQJ DQG WP HO
DGR HQW VLI QDOVKDWZ HEEHLQJ
IV VBDNHQ VHURXVO D@ QLQJ
GLHA® ZIWK &4 & LQGFDRY/ Rl
FRP SDWIRQDWM Z HD®IG VHUYLEHV

&UHDWH 6 SDFH IRU 9 RLFH
DQG , QYRQYHP HQW
S5HMIHQFH GHFIOHV ZKHQ WM
IHHO XQDE®! VR VSHDN RSHQO®
DERXWUW RU Z RINRDG , WJRZ V
ZKHQ ODGHY IQYIMA GID®RIXH
UHVSRQG ~ FROMKXFWYH®  DQG
LOYROYH WIDP V 1Q [P SLIRYHP HQW
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. KI®!  GDGHUKLS  EHKDYLRXU/
P DMAU RU DQIVDVMRQV DOR S@\ D
FUXFLDOLR®! 1Q HODE@Q) UHVIAHQFH
6\ VWHP SUHWXUHV
JRYHWDQFH WUXFWUWHY  DQG
RUJ DQLVDVIRQDO FXOXWH VKDSH
Z KHVKHU GIDGHW FDQ XSKRGB
VIKH S\ FKRQRJ LFDOFRQWDFW

2 LI DQVDWRQV VWHQI VIKHQ
UHVIOHOFH Z KHQ ViKH\

e PRGHO FRP SDWIRQDW
GDUWIQI ERFXVHG  GIDGHUKIS
ILRP VKH VRS

* SURYICH VXSSRUMYH
VXSHWYIMRQ DQG GHYHBRSP HQW
IRUP DQDJ HW/

e HOUXWH WDIILQ]  ZRINBRDG

DQG HVFDOMRQ W\ WWP V DWH
UHDDME

e FUHDWM J RYHUQDGQFH
HOYLLRQP HQW Z KHWH KROHW
IV VDIH DQG LP SWIRYHP HQW LV
SURUVIWHG

5 HVLAHQFH LV VKHUHIRUH QRWDQ
LQGLYLGXDO EXUGHQ EXW D
VKDUHG RUW DQLVDVIRQDO
FRP P VP HQW

YRU1+6 DQG VRFIDOFDUH GIDGHW/
WH P HWDJH IV FODU UHVIQHQFH
VKRX@ QRWP HDQ DWNIQJ Wl VR
DEVRE PRWH SHWXWH W
HP HUHY ZKHQ ®DGHY DQG
RU DQLVDMRQV FROVMMQWD KRORXU
WH SV FKR®RJLFDO FROAWDFW 9%
SWRYIGIQ) FOUW DPAQJ DL
RIIHUQ) VXSSRUN DQG HQDEIQ]
YRIFH ®DGHY SWRWFW DI
ZHEHQI  WHQWHQ  SDMHQW
WIHV  DQG EXIG VXWIDLQDE®
KL KGEXDON FDWH

) RUVKRVH Z DOMQJ VR H SGRUH WLV
| XUAKHU  +6&0 RI 1 HW
WHVRXUFHV RQ FRP SDWIRQDW
GIDGHWKLS GIDWQLQ)  FXQAOXWH

DQG LP SLIRYHP HQW VKDW FDQ
VXSSRUNGIDGHW LQ HP EHGGLQJ

VIKHVH EHKDYLRXW LOVR
HYHU GD\ SUDFWFH



© HUWH Q1QJ VKIRXJK WDSIG GLJ VPODQG RU DQIVDMRQDOFKDQIH — DQG
WH SDFH MQ WBZ 1QJ $V SUIHWXH UVHY VR GR WHW EXUDRXW

DQ[ LHW DQG WKH [P SDPWWHVH KDYH RQ SLRGXPWYIW  LHDMRQVKLSV
DQG Z HEEHIQJ

&XUYH SLRYIGHV SUDFWFDO WWUDVIAJ IE VXSSRUMR KHS RU DQVDMRQV DQG
LQGLYLGXD® WUYH LQ VKLY HQYLLRQP HOW

3WIRIWP P HV

6 WDV LF 9%6XMIQHW $ GYDQVIRI H 3LRILDP P H

) RXUIRFXVHG VHWIRQV GHVLI QHG VR \VWUHQJ VIKHQ RUI DQLVDVRQDO
SHURWP DQFH

e ,OWKW 6WDWAI\ P SDFW

o $GGHWQI IWVMBQFH VR FKDQJ H DQG LHP DIQIQI UHIGHQW

e 3@QQQI FROMQMKDWFRQOHFW HQJDIHV DQG HQGXUHV ) LRP
FOUW VR IP SDFW

3MQ $FWSFKIHYH $ 6 XWIDLODE®! 3DVK VR YXMOHW 6 XFFHW

3HU/RQDO6 WHW 0 DQDIHP HQW3WRIWDP P H
) RXUVHWIRQV VR EXL@ SHU/RQDOUIHVITHORFH DQG Z HEHLQJ
e  3HUWRQDO6 WHW 0 DQDIHP HQW2 YHUYLHZ
o UdHDNIQJ YXURXW
e S5HVITHOQFH
e : H@EHCQI

7WDXP D , QRWP HG / HDGHUKLS DQG &RP SDWIRQDVM 3DPFH
/ HDG Z MK FOUW FDWH DQG FRQILGHQFH LQ WP HV RI FKDQIH

: KHVIKHU\ RX QHHG RU DQIVDMRQ Z LGH GHYH®RSP HQW H| HEXWH
P HQIRUQJ RUIGH LEG!I RQIOH DQG LQ SHUWRQ SWRIWDP P HV &XUYH
VBLRDY VXSSRUMR W RXU FXOXUH DQG J RDY

) RUP RUH IQIRWP DMRQ RUVR GIVFXW \ RXU QHHGV
O FDUH# FXUYH VWADVWA] LE FR XN
&RQOHFWZ MK P H RQ / LONHG, Q



http://curve-strategic.co.uk/
https://www.linkedin.com/in/claire-mould-a5642341
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,Q VXSSRUAQJ HYHU RQH LW
FDQ EH KDUWS VR WHP HP EHU VR
@RRN DIVHU QXP EHU RQH EXWLW
IV HWHOWDO &RQMGHU VKH

Z D\ V VR Z HEEHLQJ

&RQQHFW

: HWH @1QJ 1Q D ZRUB ZKHWH Z H
WION FROQQHPAQJ LV JKRWIQJ FDQ@
DQG WHSOIQ) ZIMK W[ W GR
SHRS®I WMD W[ W : KDW$SSS' 2U
GR ZH MCWWFRP P XQIFDWA VIKLRXJ K
VRFIDO PHGD QRZDGD\V' : H
QHHG D WHDO FRQQHFVIRQ R
EXLGS D VHQVH Rl Z RUK DQG
EHARQJ LQJ

,WV P SRUDQWIRU XV VR KDYH
WHDO KXP DQ  FRQQHFVIRQV
. KIOW XWIMQJ  YIGHR  FDAXQJ
VHUYLEHV LV 1GHDO IRU NHHSIQJ 1O
WXFK PDNH VRPH WPH IRU
\ RXU/H® DQG WMRVH Z KR P DWHU

(DW DW VKH GLOIQJ VDE®! OR
SKRQHV QR WHGIYLVIRQ -XWV
\RX \RXU IDPI® IUHQGV HW
DQG VDM ( QR \ RXU OXQFK EUHDN
I \ RX GRQ WJHWRU JLYH \ RXUHD
ROH 67$57 VIW GRZQ Z L\
FRA@MDJ XHV RUJR RXWIRU OXQFK
RQ\ RXUGD\ VR

$UDQIJH VR P HHW XS Z LK
IDP O DQG IUHQGV (YHQ U W
NKVWIRU DQ RYHUWBUFHG FRITHH DQG
WIDG! FLRMDQW ILRP  \ RXU ®FDO
FKDLQ FRIIHH VKRS

%H P RWH $ FVYH

([HFLWH LV NH\  , P R
2OP SIDQ KHFN , GRXEW, G EH
P XFK FRP SHWARQ DWD VFKRROV
VSRUV GD\  EXW H HFAMWH LV
HYIGHQFHG VR P SLIRYH P HQDO
ZH@®HQI E\ P SIRYIQJ \VHOD
HAMHP  DQG  E\  LHODVQ

HQGRUBKIQV
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, NORZ \ RX GRQ WKDYH WKH WP H
IRUMKH J\ P 9%X\WMKHUWH DUH VRP H
HDW Z D\ V\ RX FDQ LQFUHDVH \ RXU
SK\ IFDO DPYIW  Z WKRXW UHD@

W 1QJ

$Q@D\V RSW IRU WWH WDLWV
DYRLG VKH @'WU \ RX UH DEM

6VDUN XQQIQ)  FRXFK R
DQ\ROH' RUVZIP P 1Y

" R\RX JR VR VIKH VXSHUP DINHW
3DIN DV IDU DZD\ IWRP \KH
HOWDQFH DV SRWIEGH

.1 \RX KDYH D SK\ IFDO GI\VDELOW
RU KHDOK FRQGIMRQ , @IOFXXGH D
@ON DWWH HQG IRU EHIQJ DPYH
Z MK D GVDELOW

0 LOGI X@HW SD\
DWHOWRQ VR VKH KHWH DQG
QRZ

%HLQJ DZ DWH Rl Z KDWLV JRLQJ
RQ DWRXQG \ RX FDQ HQKDQFH
\ RXUZ HOEHLQJ

7KIQN DERXW ZKHWH \RX ZRWN
\RXU RIIIFH : KHQ \RX KDYH D
ELHZ RUD GUQN GR\RX GR VR RQ
WH JR' 2 UGR \ RX VIWDQG VBNH 1Q
WKH P RP HQW

&DQ \ RX VIWRXWIGH FDQ \ RX W
ZIM WRWH \RX VXSSRUN DQG
REVHUYH KRZ HYHU RQH LV | HH@QJ "

*HW RXW RI  DXVRSIRRW DQG
VKDNH XS \ RXU FRP P XW : DV
VIKDWDI KWJ UHHQ RU LHG!

H YH D@WKDG VKRVH P RP HQW
Z KHWH ZH Vas LOVR
FRP SMFHQF\

/ HDUQ VRP HWKLQJ QHZ

. KHQ , ZDV JRIQJ WWRXJIK P\
VRXJKHWP HQWOWP H , GHFIGHG
VR VDNH D P RP HQWVR GIDUWD VRP H
QHZ W@ , QRZ VHZ FWDIW DQG
FDQG®! P DNH 7KLV D@RZV P H \R
VHW JRDY DQG DFKLHYH VKHP
LHI X@DUD

/ HDWQLQJ QHZ WKILQJV FDQ @W
\ RX RXWRI GHSWHWIRQ DQG RZ
P RRGV /HDW D QHZ Z RUG HDFK
GD\

+HHV RQH IRU \RX 3HWLFKRU
W WH ZRUS VR GHVFUEH VKDW
JRUHRXV VWP HORI LK WDIQ RQ
GU FRQFUHWM

"R \RX IR@®Z 6XMH ' HQW RQ
V¥ WMU 6 KH VWKDWHV D Z RUG Rl VKH
GD\ HYHU GD\
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*LYH EDFN DQG JLYH WR
RVKHW

P D IWP EHWHYHU 1Q EHQJ
VHOOMWY EXWJILYIQ) EDFN VR VKH
FRP P XQW FDQ WHD® EHQHILW
\ RXURZ Q Z HOEHLQJ

04 MWD LQJ VKDON \ RX VR \ RXU
WDP  WA@QJ VRP HRQH VKH\ &RN
QFH RU VSHQGQI WP H ZLWK
IDPL® DQG IUHQGV ZKR OQHHG
VXSSRUN DLH MW VRP H Rl \KH
WIQIV \ RX FRX@ W

* LYLQJ EDFN FDQ FUHDVM D VHQWH R
UHZ DUG DQG D@RZ \ RX VR FRQQHFW
Z MK SHRS®  RK Z DIW \MDWV \WKS
ROH VHH KRZ VKLV Z RUNV \ HW

7KDOQN \RX |RU D® VWKH
LQFWIHGLE®H Z RWN \ RX GR 7DNH
FDW RI \ RXWHO'HV
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2JH 2 KDGRP HW
,+6&0 0 HP EHU

AY©

o Se@d N

[P+3°8]
5 HI IFVIRQ RQ %X LABLOJ

UHVIQHQFH Z LVKLQ D VMDP

&RP SDWIRQ MP SO SXW GRRNV DW

HP SDW\ Z KLBI GHP RQWMIDWQJ DQ

XQGHUMIQGIQJ Rl VKH VIVXDWRQ DW

SO\ WIQIIQ) WKLY IO
GDGHUKIS +DULY  -RQHV

KDYH UHFRJ QVHG \KDW

FRP SDWILRQDW GIDGHWKLS
IV XOMP DVWHO D KXP DQ

HQGHDYRXU VKDWFDQQRWEH

H HFFLVHG  Z WMKRXW D
GHIJWHH Rl KXP LOW DQG
KXP DQLW

( YIGHQFH KDV WWDWWKL IRWP Rl
GIDGHUKLS IV IHDWG VR EHWAU

RU DQLVDMRQDO SHURWP DQFH  DQG
WH Z HEHIQJ Rl ViKH Z RUINIRUFH

© KLB! DWKH WDUARI P\ FDUHHU |
KDYH D@ZD\V ®YHG WH IGHD Rl
EHQJ D WDQVIRWP DWYH ®GIDGHU
DQG QHYHU LHD@ [RFXVHG RQ VKH
FRP SDWIRQ EIW

+RZ HYHU VIVWDVARQV DQG
H SHUHQFH RYHU WP H \WBUMG
GDZIQ) PH VRZDWY EHQI D
FRP SDWIRQDVM ®IDGHU

. KDYH RQFH TXHWIRQHG LU
EHIQJ D FRP SDWIRQDWM
®IDGHU P HDQW \ RX Z HWH
Z HDN

7UKCMP H \ RX Z RX@ XQGHUAMDQG
P\ WKRXJKWSLRFHW LI \ RX FDP H
ILRP VKH EXVIOHW EDFNJ LRXQG

Q WKH  WRXJIK  EXVIOHW
HOYLLRQP HQWZ KHWH , EHIDQ P\
FDIHHU EHRWH PRYIQ  1OR

KHDOKFDWIH P DQDIJHP HQW ZKR
SURUWHV HP SDW\ RYHU

DFKLHYLQJ RU DQIVDMRQDOJ RDAY*

, NORZ LWV KDUG VR IKLON DERXW
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+RZ HYHU DV VKH \ HDUW/ KDYH JRQH
E\ DQG ZH KDYH H SHUHQFHG
VIWDMRQV VXFK DV VKH &RYIG

DQG WH DZ DUHOQHW RI ( TXDOW

' lYHMW DQG IQFOMIRQ (', RXU
KXP DQW DQG KXP LON EHIDQ VR

HP HUH

, EX\ WMH VWKRRORI VMRXJ KWWKDW
WIBXOWYV  WDW FRP SDWIRQDW
GIDGHUKILS QHHGV VR EH FRXS®IG VR
Z IVGRP

,Q  HWHQFH WHW  DXVKRW/
DGYRFDW WDW FRP SDVVIRQDWWH

ADGHWKLS FDQOQRW EH GHYRLG

RI ZLVGRP U RW DQLVDVIRQDO
HI T HFVYHQHWV LV VKH J RDO

,WLV DZD\V HD\  IRU LQGLYLGXDY
W SUHHHOW  WKHP VHOHV DV
FRP SDWIRQDWM ®IDGHY/ KRZ HYHU
Z KDW GRHV VKDW DFWD® P HDQ
Z KHQ ®IDGIQJ \ RXU WIDP  WKLRXJK
FKDBIQIIQ) WPHY 1Q DQ
RUDQVDMRQ ZKI®I H SHAVIMRQV
DUH SXWRQ \ RX DV D WDP  ®IDG R
GHIYHU RQ VHW RU DQVDMRQDO
JRDY VMDWUHTXILH \ RXU WDP VR
DFWRQ ZKI® VKH WKIJ® R
DGDSWWR VKH FKD@IQI LQJ WP HV"

6LP S® SXW
KRZ FDQ ZH P DQDJIH
VIWKDVIRQV Z KHUH EHLQJ D
FRP SDWLRQDWM GIDGHU
FRQIQFW Z VK DFKLHYLQJ
RU DQLVDVIRQDOJ RDYY"

WUQILQ] P H VR VKH QHHG WR
GHYH@®RS D WHVIQHQWWHDP DV D
FRP SDWILRQDVH GIDGHU

K\ DQG
DFKIHYH VKLV
, ZDOWIG D UMaHQW WDP
EHFDXVH , FDUHG VR P XFK IRUP \
WDP P HP EHW/ DQG ZDQWMG R
P DNH 'KHP  WWRQJ 1Q VKH IDFH Rl
DGYHUAW 5 HVLAHQFH LV QRWNKVW
VKH DELOW VR Z WVKWDQG RU
RYHUFRP H VLV DVIRQV

+RZ GLG

) RUP H LWZ DV P RUH DERXW
VKH DELOW VR DGDSVWR
GLYHWH VIVX DVIRQV
SUHSDUHGQHW DQG D
VRXQG XQGHUAMDQGLQJ RI

Z KDWP RVIYDVHV SHRS®

5DP DFKDQGLDQ HW DO
WIJJHW VI] GLP HQVIRQV RI
FRP SDWILRQDVH GIDGHWKLS
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HP SDVK\

RSHQQHW DQG

FRP P XQLFDVIRQ

SK\ VLFDODQG P HQVDO
KHDOK Z HQEHLQJ
LOFXVIRQ

LOWAI UW

UHVSHFW DQG GLJ QLW

EHIDQ ZLK W IQJ W
XQGHUJV!DQG HDFK P HP EHU RI
P\ \WDP

WDUMG  KDYLQJ @I KVHU
FRQYHUDWRQV DW  VHDP
P HHQJ V %41QJI LQJ VRP H
KXP RXU  GMFXWIRQV  DIRXQG

IDP l® DQG SHW H WD FXUIEX®U
IOMHW  LOFOGIQ] FDUHHU
DVSILDMRQV 7KLV KHSHG EUHDN
GRZ Q Z DQY

&DUHHU DVSILDMRQV WDQMIRWP HG
VR HQFRXWDJ Q) WIDP P HP EHUV \R

NRXUQDOWKHLU VKRUN P HGIXP  DQG
®Q P SHURQDO DQG
SIRHWMRQDO JRDY  FUHDWQ

RSSRUMXQMHY VR H S®RWH SRWIEG!
REWDFGN VIKDW FRX@ P LW ViKHIU
DFKIHYHP HQW ZKIFK GG XV R
EHFRP H D P RUIH 6 ROMIRQ |RFXVHG
WDP  DWHU WKDQ  SWREGP

|RFXVHG

$FUYH QOUWHQLOJ  EURNH

GRZ Q EDUJHW

. ®IDUQHG VR EH YXGHUDE
P\WHO DV D OGDGHU
VKDUQJ P\ RZ Q VWUXJJQGHV
DQG FRSLQJ P HFKDQLVP V
VR KH® FWDW D VDIH
VSDFH |RU RSHQ
FRQYHUDVIRQV

7KHZRW ZH GG Z WIQ VKH VWMDP
EHFDP H WKDWHG GRFXP HQW |RU

RSHOQQHW DQG | DLLOHW HVSHFLD@®
Z MK Z RUIN D@RFDMRQ : KI®! , JLYH

GHDGIQHV , EWHDN VKLQJV LQVR
VIP SGIU VDVNV DQG VXSSRUMG
SHRS® Z VK WHP LQGHW

H EXLAV D FDQ GR
DWIMKGH Z IVK D WHP LQGHU
VKDW W LV RXU WWDP  RXU
UHSXVDVIRQ DQG Z KDVYHU

ZH DFKIHYH IRGRZV XV
VIKLRXJ K RXU  FDWHHU
NRX LQH\

VR MWV QRW DERXW VKH
RW DQLVDVIRQ DARQH EXWDERXW
XV VRR
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5HP IQGIQ) WHP WDWDV ZH D®
DVSILH VR EH VRS GIDGHY/ 1Q VKH
IXWWH ZH P LJKWDV Z H® DFWDV

ROH DQG RZQ RXU NRXUWH DQG
GHWMOQ IIRP QRZ

+ DUG VIP HV QXUXH
UHVIOHOQFH DQG VRJ HVKHU
Z H DUH VWURQJ HUVKDQ HDFK
RVKHU DV LQGLYLGXDQY

,Q VXPPDU D FRP SDWLRQDW
®IDGHU JXLGHG E\ Z LVGRP
SURGXFHV D UHVLAHQWWDP

5 HIHUHQFHV

+DULV $ -RQHV 0 &RP SDWIRQDVWA
GDGHUKLS 6 FKRRO/ HDGHUKLS 0 DQDIHP HQW
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